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NOTICE OF MEETING

The Regular Board Meeting of the Lake Metropolitan Housing Authority will be held at

6:00 p.m. on Wednesday, June 14, 2023, in the Community Room at
Washington Square
111 E. Washington Street, Painesville, OH 44077

If you have any questions, please contact Diana Dilisio at ddilisio@lakemetrohousing.org
or 440-354-3347 x33.

REGULAR MEETING AGENDA

Roll Call

Chairperson’s Comments

Minutes - May, 2023

CEO Report

April Finance Reports and Bills (May Financials})

Resolutions: 6-2023 FY 2024 Operating Budget/ 7-2023 LMHA Administrative Plan
Other Updates and Comments

e o R L

Adjournment

Jeffrey Mackey, Chairperson
Mission

The mission of the Lake Metropolitan Housing Authority is to advocate for, develop and sustain affordable
housing opportunities for the residents of Lake County. We support and encourage residents to
attain self-sufficiency while maintaining a customer-centered focus.

189 First Street - Painesville, Ohio 44077
440.354.3347 * FAX: 440.354-5008 - TDD/TTY 711 or 800.750.0750
ssbednnyy www.lakehousing.org



REGULAR MEETING OF THE
LAKE METROPOLITAN HOUSING AUTHORITY
May 10, 2023
Jackson Towers
6:00 P.M.

This meeting and all formal actions memorialized herein were taken in a duly noticed, open meeting of this
Board and that all deliberations which resulted in formal action were taken in meeting(s) open to the public, in
full compliance with all applicable legal requirements including Section 121.22 of the Ohio Revised Code

PRESENT ALSO PRESENT

Chairperson Jeffrey Mackey John R. Hamercheck, Commissioner President
Vice-Chair Charles Stennis Jr. Marshal Pitchford, Attorney

Gregory Schmidt Eric Martin, Chief Executive Officer

Kathryn Popp Stacy Carlson, Housing Coordinator

Cynthia Brooks Roger Maltry, Supervisor Maintenance

Julius Williams Juan Kimble, Maintenance

George Phillips Megan Furman, Director of Compliance

Chairperson’s Comments
Chairperson Jeffrey Mackey called the meeting to order at 6:05 P.M.

Meeting Minutes:
April 12, 2023, Regular Board Meeting: The meeting minutes were accepted by unanimous acclamation.

CEO Report:
Eric Martin shared highlights from his report that were emailed in advance of the meeting to all Board

members,

Housing Choice Voucher:
We are planning our first landlord event. Although we do not have a specific date, we anticipate the event

happening sometime in July. The event will focus on hearing landlord concerns, answering questions,
educating the general community on the benefits of accepting housing choice vouchers, and partnering with
us long-term.

Our HCV lease-ups remained flat for the month, and our budget utilization remained steady at 95 percent. Qur
total HAP paid in April continues to rise by $20,930 over March, while our incoming HAP increased by
$8,994.00.

PUBLIC HOUSING/MULTI-FAMILY PROGRAM/MARKET RATE:
Qur Multi-Family lease-ups are rising as well as our revenue. As of April 2023, we have 22 vacancies which

represents nearly a 91% occupancy rate.

As warmer weather approaches, we are conducting a spring spruce-up and landscaping project at our
properties. The Woodlawn playground area will be receiving mulch around the swings and slide areas. We will
be filling in holes and leveling the ground underneath the swings to make them better accessible and
functional for children. We are also locking to replace a damaged plastic slide and add additional security for
the families by replacing the pole-mounted license plate reader and adding a 180-degree camera to complete
full surveillance at the east end /cul-de-sac area of Sanders Avenue.

189 Farat Street * Pamesville, Oluo 44077 Page | 10of 2
440.354.3347 * tax 440 354.5008 * TDD/TTY 711 or 800.750 0750 January 2023
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REGULAR MEETING OF THE

LAKE METROPOLITAN HOUSING AUTHCRITY
May 10, 2023
Jackson Towers
6:00 P.M.
(continued)

PUBLIC HOUSING/MULTI-FAMILY PROGRAM/MARKET RATE: (continued)

We will be replacing the outdated sign above the Woodlawn Community Center. The community bulletin
board is having an updated look with current information and plans to make the area look more inviting to
attract attention. The roadside sign at Woodlawn is going to get a fresh coat of paint along with mulch and
flowers to give it a more inviting appeal.

Staffing:
We have filled the final open HCV Specialist position. Her first day at LMHA was May 8. Also, we will be

relocating Human Resources to the Washington Square office. We believe that this will give LMHA staff better
privacy in discussing personnel matters. Also, this will add more office space at the administrative building for
better operating use among our program personnel.

Jackson Towers ServPro Remediation Update:
ServPro is nearing the end of the work in unit 212. As of the week of 4/30/2023, ServPro indicated that they

would finish the installation of the VCT tile and install the cove base on all walls. Last, will be installing both the
bathroom and closet doors.

LMHA is continuing to work with its insurance provider to cover all costs for the repairs. Currently, LMHA is
awaiting roughly a $40,000 reimbursement from its provider for the out-of-pocket payment made to ServPro
to initiate the construction phase of the project.

ServPro plans to begin installing the drywall (4-3-2023) and bathtub. The ceiling in the main area is also
scheduled for repair and will be coated and stippled. Afterward, ServPro will tape and coat the installed
drywall.

March Finance Report:
A motion was made by Vice Chairperson Charles Stennis and seconded by Cynthia Brooks to approve the March

financials. March financials were approved by roll call with 7 ayes from Charles Stennis, Gregory Schmidt, Kathryn
Popp, Jeffrey Mackey, George Phillips, Cynthia Brooks, and Julius Williams.

Adjournment:
A motion was made by Chairperson Jeffrey Mackey to adjourn the meeting and was accepted by unanimous

acclimation. The meeting adjourned at 6:58 p.m.

189 Farst Street * Pamesille, Oluo 44077 Page | 2 of 2
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Meeting of The Board of Commissioners
CEO Report
June 2023

Housing Choice Voucher:

As we continue to plan our first Landlord engagement event, we have garnered interest with the Lake
County Fair Housing Resource Center to serve as a cosponsor. We are currently considering a handful of
venues and will be reaching out to FHRC with further details. We now are anticipating holding the event
sometime in late August or early September. We also remain hopeful that HUD will serve as a partner of
the event as well.

( We are also extremely excited to report that our HCV lease-ups increased noticeably from the prior period
and our budget utilization is at a 3-year high at 97%. Our total HAP paid out in May continues to rise,
which reflects that we are realizing increased program spending and thereby driving down our restricted
net position.

Public Housing/Multi-Family Program/Market Rate:

Our Multi-Family lease-ups remained flat from the previous period. We had a handful of moveouts over
the past month. However, we are still realizing a steady increase in both our subsidy and rental income.

We are still waiting for mulch at the Woodlawn playground area to fill in holes and level off the ground
underneath the swings. We have also priced a sufficient camera that soon will be replacing the pole-
mounted license plate reader at Woodlawn. This will add the missing 180-degree surveillance angle to
ensure that we have full 360-degree surveillance at the east end /cul-de-sac area of Sanders Avenue.

189 Furst Street * Pamesville, Oluo 44077
L 440 354 3347 * fax 440.354-5008 « TDD/TTY 711 or 800.750.0750
srronionny  waw lakehousing org
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The outdated sign above the Woodlawn Community Center has been replaced with what fee! is a more
inviting, sleeker sign. Also, Kudos to Roger Maltry, our Maintenance Supervisor who offered his talents
and carefully added a fresh coat of paint to the Woodlawn sign along the roadside. Landscapers are
adding landscaping stones around the sign along with flowers to complete the refresh.

Staffing:

We are happy to announce that we are at full staffing capacity currently at 26 FTEs. With the assistance
of senior management and human resources, we will be developing quarterly surveys to assess the
morale, work/life balance and overall mental and physical well-being of employees. This is to help identify
any trends that could lead to dissatisfaction and burnout while garnering insight into how we can improve
as an employer. Employees will have the option to submit their surveys anonymously.

Jackson Towers ServPro Remediation Update:

We can confirm via our punch list meeting and walkthrough that ServPro has completed restoring unit 212
and completed the remediation of fire damaged/polluted areas at Jackson Towers. We are now in the
process of leasing the unit.

Also, our insurance provider has fully reimbursed us $40,000 for the out-of-pocket payment made to
ServPro to initiate the construction phase of the project. Insurance is now taking care of the remaining
balance and providing direct payment to ServPro to close the project.

Respectfully submitted,
Eric P. Martin, MBA/PA

EB9 Firse Street * Pamnesville, Olio 44077
‘ 440 354 3347 » fax 440 354.5008 « TDD/TTY 711 or 800 750.0750
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Housing Choice Voucher Program

| | .
.
B """
METROPOLITAN

R OLITA N Month Ending May 2023
Leased Actlon Mar-23 Apr-23 May-23
Monthly Budget Authority $756,356 $785,725 $785,725
Units under lease (1st of month) + HO 1168 1168 1181 As of 5/1/23
VASH vouchers leased up (26) 12 12 12
FUP vouchers leased up {25) 15 14 13
Mainstream vouchers leased up {26) 31 32 33
Utilization {baseline 1552 eff, 1/1/2023) 75% 75% 76%
Total HAP paid (UA’s, ports & HO) $726,558 $747,488 $759,116
Total incoming HAP $690,609 $699,603 $408,773
Monthly utilization of budget 96% 95% 97%
HCV Error Analysis Report Mar-23 Apr-23 May-23
Audit Error rate 55% 38% 53%
# of files audited 20 16 17
# of files in audit with errors 11 6 9
QC Error Rate 55% 38%
Informal Hearing/Terminations Mar-23 Apr-23 May-23
Informal Hearings conducted 1 1 1
Informal Reviews conducted 1 2 2
Updated 3 months
End of Participations (EOP's) 11 9 1 LTS
explaining most
recent
Leasing Activity Mar-23 Apr-23 May-23
# of New Admissions 11 6 4
# of Moves 5 5 4
# of Port-Ins 0 0 1
# of Port-Outs 3 0 1
# of Vouchers issued 33 22 17 S e
rooves
58 + 10
voucher 10 vouchers pending
# of Vouchers on the street —— 55 34 T
Scheduled
10 vouchers pending
executed HAP
Vouchers Expired 20 6- 2 of these were 12 9 Vouchers pending signed
moves lnases
F55/Homeownership Mar-23 Apr-23 May-23
Active FSS participants 23 22 23
Current Homeowners 3 3 3
Wait List Activity Mar-23 Apr-23 May-23
Number of Applicants on WL 654 644 647 2021 HCV a3 of §/1/2023
# of applicants pulled from Wait List 0 0 50 + 4 choice moh
Initial Briefing Meetings 0 0 6/20/2023
2nd & Final Chance 0 ¢ o
HQS Inspections Annual Annual R.), Initial Moves Ports M::"' Special SP::M Totol
Mar-23 279 Included in AR 37 12 1] = 10 i 338
Apr-23 319 Included in AR 29 4 2 * 21 * 388
May-23 269 Included in AR 30 0 * 21 * 336
April had 13 QC Inspections May had 16 QC Inspections

Report Completed by: Theresa Lee

*included in special and port inspections




Multifamily/Public Housing Programs
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Maonth Ending May 2023

Occupancy Rate Mar-23 Apr-23 May-23
Percentage leased as of 06/01/2023 81% 82% 82%
# of vacancies {265 total MF & PH units) as of 06/01/2023 50 47 49 25 pvp
T.A.R. (Tenant Account Receivables) Mar-23 Apr-23 May-23
Current Rent Roll $55,782 $57,364 $59,719
Rent Collected $53,193 $51,720 642,145
Percentage Collected 95% 90% 71%
PH Error Analysis Report Mar-23 Apr-23 May-23
Number of files completed
Number of files with errors {5 files reviewed monthiy)
Error rate
Wait List Activity Mar-23 Apr-23 May-23
# of applicants on MF Wait List fend of month) 904 949 995
Evictions Washington Jackson Woodlawn ParkView Total
WRIT/Restitution/Possession of property
14 Day notices served (non-payment) 0
30 Day notices served (lease violations) 1 1
3 Day notices {non-pay) 0
3 Day notices {lease violation) 0
10 Day notices {lease violation) 0
30 Day notices {non-pay) 4 3 9 16
Tenant Relations Washington Jackson Woodlawn ParkView
Date of quarterly resident meetings held 4/19/2023 4/18/2023 4/20/2023
Next Meeting Scheduled for: July 2023
Police Reports received from 05/02/2023 through 06/05/2023 Washington Jackson Woodlawn ParkView Total
Criminal/Assault 1 1
Domestic/Civil/Harassment 2 3 4 9
Drug arrest/drug related confirmed 0
Drug complaint not confirmed 0
Theft/Burglary 0
Well Checks 1 1
Arrest/Warrant Served 1 1 2
identity Theft 0
LMHA Standby Request/Trespassing 0
Disturbance/Noise/Disorderly Conduct 2 2 a
Not classified/Police Foot Patrols 3 2 5
Total calls for current month 22
Leasing Activity Washington Jackson Woodlawn ParkView Total
Move ins for current month 4 4
Move outs for current month 3 3
Unit transfers for current month 0

Report Completed by: Theresa Lee




Lake Metropolitan Housing Authority
Finance Report
April 2023

(Prepared for the April 14, 2023 Board Meeting)
The following summarizes the major Finance Department activity for April 2023:
FY 2024 Preliminary Budget:

Included with this report Is the fiscal year 2024 budget for approval. A smali adjustment to the Advertising line
which will allow Lake MHA the ability to update our website in the next fiscal year.

Multifamily Pragram — Qur revenues for the program are based on our potential rent for the program during the
fiscal year if we maintain 100% occupancy. The Vacancy Loss Expense has been calculated with a goal of averaging
an 87% occupancy in this program. As of April, we are operating at a 1% occupancy — and with a full and strong
staff in our intake department, or intent is to maintain and outperform this goal.

Housling Choice Voucher Program - Our anticipated revenues are consistent with our current aperating results. We
are optimistic that our voucher utilization will continue to trend upwards and we will exceed these expectations.
Program expenses remain constant in this program.

Parkview — The Market Rate and Public Housing budgets are included. The Market Rate Program is projected to
remain profitable in the coming Fiscal Year. The sale of the Public Housing units is anticipated to occur in Fiscal
Year 2024.

Fiscal Year 2023
Attached are the preliminary Aprii 2023 financials.
Multi-Family (RAD):

The Multi-Family Program is positive for the month of April and currently negative for year-to-date. We are seeing
a positive shift in our funding for the program as our vacancy numbers are decreasing.

The Multi-Family (RAD) Statement of Operations for April 2023 has been included.
Housing Choice Voucher:

The Housing Choice Voucher Program is negative for the month and has a $104,737 surplus for our year-to-date
operatlonal resuits, This is our mast consistent program and anticipate continued success as we increase our
utitization of vouchers.

The HAP Reserves Worksheet and the Schedule of Restricted Net Position {RNP) for April 2023 have been included.
Parkview (Public Housing/Market Rate):

The Market Rate program remains positive in April, year-to-date and against the budget. The Public Housing
program is negative for April.

Financials (and corresponding Statements of Operation) for April 2023 have been included for both the Public
Housing and Market Rate programs.



Overall Indicators:

The Fiscal Year 2023 Payroll projections are included through the April 27, 2023 payroll.
The Per Unit Leased Statistics report has been updated for April 2023,

The Fund Balances — by Restriction report has been updated for April 2023,

Banking and Investments:

Included with this report are the Lake MHA Cash & Investment Reports as of April 30, 2023, along with copies of
the bank statements.

Accounts Payable:

A detail listing of all A/P checks issued in April 2023 are attached for your review.

Respectfu[iy Submitted by:

et

Brittany Stone

CFO
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Program: RAD - PBRA

ASSETS
1001.000 Pelly Cash
1111.800 Cash - RAD PBRA
1113.000 Cash - Replacamant Reseve
1114.000 Cash - Tenant Sec. Deposits
1122000 Accls Rec Tenaats {S)
1122.009 Tenant Repaymeni Agraements (S)
1129.000 AJR - Other
1129.300 A/R - Employea
1140.001 A/R Parkview Place
1140.002 A/R Putilic Houslng
1140 003 A/R REACH
1140.005 A/R S-8 Voucher
1140.008 AR Staledlocal
1211000 Prapawd Insusance
1250.000 Prapaid Expanse
1400.600 Land
1400.601 Land - Davelopmenl {Lols)
1400.700 Buildings
1400.710 Bldg. & Lend Improvemants
1400.750 Bidg, Land & Improvements - Admin
1400.800 Furn, Equip, Mach - Dwallings
1400.900 Furn, Equip. Mach - Admin
1400.901 Equipmanl - Vahicles
1400.850 Accumutaled Depraciation
1400.860 Accurmulaled Amortization - Leases
1400.990 Consiruction-In-Prograss
1490.000 Loased Assel
1500.100 Net OPEB Assel
DEFERRED OUTFLOWS OF RESOURCES
1800.000 Doferred Outflows of Resourcas (Pens)
1900100 Detarred Cutflows of Rescurces (OPEB)
TOTAL DEFERRED OUTFLOWS OF RESQURCES

TOTAL ASSETS

LIABILITIES AND SURPLUS
LIABILITIES
2111060 Vendors & Cantr, {S)
2111 008 A/P - Public Housing (S)
2114 00C Tenants Sec Dep. (S)
2114.300 Pel Daposil {S)
2114 314 Interest - Tanant Securily Deposils
2117.200 OPERS Payable
2117.800 Doferred Comp W/H
2117.902 Misc. Payroft - AFLAC
2117 950 AP - Ohio BWC
2117.999 A/P Payoll Othar - Employes
2135.100 Acc. Comp Absences
2135.200 Comp. Absences - Non Currant
2400.000 Lease Liability (Currant}

Lake Metropolitan Housing Authority
Balance Sheet
April 2023

Project: Consolidated

Perlod Amount

{53.09)
13,616.92
12.335.65
5,330.36
2,898,64
752.00
0.00

0.00
5,621.01
(8,082.57)
0.00
247552
0.00
{5,276.17)
(887.58)
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

30,730.66

1,058.22
2,201.00
685.00
250.00
14.33
1.501.50
0.00
{152 46}
0.00
0.00
0.00
0.00
0.00

Balanco

25611
414.109.84
1,332.728.82
83.813283
56,594.13
5.979.00
60,362.07
469 37
{2,288.20)
14,220.64
155.00
90,127.87
{3,447.65)
36,933.15
7,100,680
692 731060
20,490.74
3,910,612.00
5,852,082,00
6,278.44
48,472.36
343,483.55
160,775,423
(9,429,611 78)
(3,809.25)
19,087 68
18,084.13
73,869.00

7991000
4,912 00
84,822.00

3.879,480.08

66.904.60
2,468 00
56.254,50
6,000.00
12033
12,123.88
530.00
276.00
{27 00)
{13651}
3643 13
14.649.64
421000

www pha-web com

© 2023 Menagemant Computar Senvicas, (ng (MCS)

Page 10l 2
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Lake Metropolitan Housing Authority
Balance Sheet
April 20623

Program: RAD - PBRA Project: Consolidated

LIABILITIES AND SURPLUS

LIABILITIES
24010.100 Lease Liabilty (Non-Currant) 0.00 10.213.63
2500.000 Neat Ponsion Liability 0.00 191,166.00
DEFERRED INFLOWS OF RESQURCES
2300.000 Dulerrad Inflows of Resourcas (Pens) 0.00 238,211.00
2000.100 Delarred Inflows of Resources (OPEB) 0.00 80,232.00
TOTAL DEFERRED INFLOWS OF RESOURCES 000 328,443.00
TOTAL LIABILITIES 5,557.59 696,048.20
SURPLUS
2801.000 Mot Invastment In Capilal Assels 000 137377174
2805.000 Tamporatily Resiricted Net Position 0.00 1,335,393 59
2808.000 Urvastricted Net Pasition 000 447 43417
2806.000 Unresincied Nal Posilion (Cumeni Year) 25, 173.07 25.873.18
TOTAL SURPLUS 25,173.07 3,182,532.68
TOTAL LIABILITIES AND SURPLUS 30,730.66 3,070,480.88
PRODF 0.00 0.00
wwrw. pha wab com Page 20f 2 61172023 10:15:00 PM

© 2023 Managemen! Covnpuler Senvices, Inc. (MES) Printed by: Brtlany Stona




Lake Metropolitan Housing Authority

Operating Statement
Ten Months Ending 04/30/2023
Program: RAD - PBRA Project: Consolidated

Perlod Perlod Pariod YTG Y1D YT Annual Remaining
Amount Budget Varlance Amount Budgst Variance Budgaet Budgat
INCOME
QOPERATING INCOME
3110.000 Dwolling Rental 51.869 o0 50,833 33 103567 412,248.78 508.33).23 3815.45 610,000.00 (87,751 22)
3121.000 Tenanl Assistance 74,742 00 7333333 1,408.67 110,276.00 7332301 {12,057 33) £30,000.00 {159.724.00)
Paymenis - MiF
3300.113 Inlevest - Rep. Res 325.65 10.33 1832 271548 103.33 2,612 43 124.00 2591 46
3690.000 Other Income - Tepant 291.00 2168 67 (877587} 5,154.08 21,666.67 (16,512 62) 26,000.00 {20.845.95)
TOTAL OPERATING INCOME 129,327.83 126,343.68 295090 1,240,794.29 1,263,436 68 123,042.37) 1,516,124.00 (275,720 T1)
NON-OPERATING INCOME
3690.800 Oiher tncome - 64,26 060 64.26 36,656.26 b ot 36,656.26 taa 36.656.26
Miscallanaous
TOTAL NON-OPERATING 54.26 LY ] 84.28 38,656.2¢ 000 36,058.28 (11] 36,656.26
INCOME
TOTAL INCOME 120,301.91 126,343.90 304425 +,277,050.58 +,203,424.88 1361300 1,516.124.00 1299,072.45}
EXPENSES
ADMIN EXPENSE
4110.000 Admin, Salaries 670959 28,081 50 1.3%1.9% 217 .849.28 280,815.00 4284572 336,978.00 $9,108.72
4120000 Audiling Fees 12.92 266.57 25375 2467 4D 2,666.67 199.27 3.200.00 732.60
4140.100 Advestising - Other 0.00 2500 25.00 865.20 250.00 {645.20) 300.90 (565.20)
4150.000 Benefils Expense 11,732.59) 10,132.47 12471 76 86,898.03 107.321.67 20,421.64 128,786,00 41,867 97
4170.000 Legal Expanses 63540 1.250.00 614.60 10,872.05 12,500.00 1,627 95 15.000,00 4,927 95
4185.000 Staff Trainng 11415 0.00 {314 13) 4,460.66 0.00 [4,460.66) 0.00 (4.460.66)
4190.000 Office Sundry 8564 100.00 14.06 44191 1,000.00 558.59 1,200.00 758.59
Expenss
4180.020 Bank Chargas 234.00 166,67 (66.19) 2,3t3.58 1,666 67 (646.91) 2,000.00 {3§3.58)
4150.050 Payroll Processing 2229t 183,33 (39.58) 2,366.04 183333 (533.00) 2.200.00 (166.34)
Charges & Forms
4160.100 Office Supplies 199.93 33333 134.40 4.,306.78 3.332.33 (973.45} 4.000.00 (308 78)
4190.110 Temporsary He'p 0.00 0.00 000 2,525.56 0.00 {2,525.56) 0.00 {2,525.56)
4190 120 Cleaning Conteacl 1,44508 1280 (1.33258) 15692.11 1.12500 {14.567.11} 1,350.00 (14,342.41)
4180 130 Contract - IT Services 1,903.60 150.00 {1.153.60) 12,08.46 7.500.00 (4,583.48) 9.000.00 (3,082 45}
4190.140 Coniract - MCS BB7 58 167,58 (420.00) 847818 7.675.80 {802.35} 9,211.00 732.82
4190.145 Forms and 000 125.00 125.00 3,002 40 1,250.00 (2,652.40) 1,500.00 {2.402.40)
Publications
4190.150 Shradding 0.00 16.57 16.67 550.60 166.57 {381.93} 200.00 (350.60)
4190.200 Telephone 236.32 250.00 1268 2.957.74 2,500 00 (457.74) 3.000.00 4278
4190.201 Cell Phonas 269.88 1657 (153.21) 2,408 46 1.166.67 1.331.79) 1.400.00 £1.090.46)
4190.205 Answarng Service £21.45 150.00 28.5% 1,330,338 1.500.00 169.62 1.800.00 469.62
4150.210 Intemel Exponse 923.94 166.67 {757.21) [AET ] 1.666.67 {6,051.04) 2,000.00 (5.712.71)
4180.220 Cable 705.79 0833 254 77745 1082.33 {689 82} 8.500.00 225 85
4180.300 Postage & Metar 1.005.60 500.00 (505 60) 4,939,15 5.000.00 60.85 6.000.00 1.060 85
4150.400 Copeer - Lease 33980 350,00 10.40 3,697 92 3.500.00 (197.92) 4,200.00 502.08
4180.410 Copier Mainlenance 0.00 29.57 29.17 0.0 291.67 291.67 350 00 350.00
4190.500 Admin Minor 94,41 0.00 94.41) 9.840.84 000 {9.848.84) 0.00 (9.848.84)
Equipment
4160.800 Dues & Fees 1,192 57 266.67 (925 90) 168472 266667 {1.318.05) 3,200 00 {784.72)
4190.900 Other Sundry Expense 0.00 0.00 0.00 2,340 66 0.00 {2.348.66) 0.00 {2.348.66)
4195.910 Tenant Backgeound 195 93 9167 (104.26) 1,017 86 816,67 (101.19) 1 100 00 82 14
Checks
4190.950 HR Conlract 0.00 1000 10.00 859.05 100,00 (859.05) 120 00 1839.05)
wane.pha web, com Page 1 af3 ' 6/11/2023 10 15:12 AM
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Period
Amount
ADMIN EXPENSE
419G,860 Community Qutreach 000
4210.000 Resident Activitios o.00
4220.000 Resident Participation 7499
4230.000 Contact - Other 0.00
TOTAL ADMIN EXPENSE 34,291.85
UTILITIES EXPENSE
4310.000 Water 5,509.40
4320.000 Eleciricity 13.981.19
4330.000 Gas 285077
TOTAL UTILITIES EXPENSE 22.441.98
OPERATIONS EXPENSE
4410.000 Mainlenance Salaries 14.717.56
4420.000 Maint. - Supplies 3,937,414
{othar}
4420.050 Mainl. - Matenals 5,868.59
4420.100 Maint. - Electsicat 0.00
4420.200 Maint - Piumbing 000
4420.300 Maint. - Cleaning 0.00
Supplias
4420400 Mamn. - Aulo D.00
4420.410 Mainl. - Fug! 156.75
4420 500 Maini, - Hardware 0.00
4420.510 Maint, - Keys & Locks 0.00
4420.600 Maint. - Pant 6.8
4420.700 Appliances & Dweling {228.38)
Equip,
4420.800 Non-Dwelling 0.00
Equipmanl
4430.010 Cont + Rubbish 0.00
Removal
4430.020 Cont - HVAL 1,635.00
4430.040 Cont - Elavators 0.00
4430.050 Cont - Landscaping 113560
44.30.080 Cont - Unit Turn 0.00
Expanse
4430.070 Cont - Electrical 0.00
4430.080 Cont - Plumbing 000
4430.030 Conl - Exterminsior 136,00
4430.115 Conl - Repairs 000
4430.1186 Conl - Uniforms 66.78
4430.120 Conl - Miscellansous 3.956.95
4450 000 Baneflits - Ma'nl, 679145
TOTAL OPERATIONS 34,252.70
EXPENSE
GENERAL EXPENSE
4480.000 Secunty 954.76
4510.000 Insurance 5216.17
4515.000 Real Esiala Tax - Lois 0.00
4516.000 Real Estale Assess, 000
4570.000 Collaction Loss 0.00
TOTAL GENERAL EXPENSE 23293
TOTAL EXPENSES 104,218.84
SURPLYUS 2597307
www. phaoweh. com
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Parlod
Budget

30482
100.00
66667

44,.353.4)

5416.67
15.000.00
2,083.33
22,500.00

3024 17
2.500 00

8333
2.00
100.00
1667

125.00
20167
20833
125,00
58333
1,250.00

000
1.186.67

45833
1.760.00
1,600.00
2000.00

458.33
V1L
458.33
62500
12500
1.666.87
569900
37,395.1¢

13333
521433
900
000
0.00
M1 u

112.298.25

13,945,414

Partad YTD
Variance Amount
3083 789.11
100,00 7852
39168 1,78506
206 33 154 87
10,263.59 HOTE2. M
(382734 61,144 16
1,018.01 142,890.59
{567.44) 7205 77
58.64 226.091.52
403161 168,376.47
{1.437.41) 4270525
{5.035.26) 28.899.71
000 1,037 68
100.00 823.79
16.67 177 51
425.00 886.66
134 92 2711118
20833 3.137.42
125.00 1,400.44
{283.55) 9.310.63
1,476 35 15,047 68
0,00 M7 63
116667 11,007.00
[1,376.67) 1256121
1.250.00 8.839.34
{135.08) 6.592.40
3,000.00 21,00 50
458.33 4,437 05
iRk} 3.400.00
3223 7.6806.25
825.00 B.078.91
5822 139583
{2.290.28) 55,084.90
{1,092 45) 65,617.93
(1,057.54) 500,154.38
223.43) 6.412.50
(6184} 52497 34
an0 71256
0.00 2.684.85
0.00 485010
(28820 804715
8,179.41 1,251,177.37
11,227.88 25873 18
Page20il

¥10
Budget

304.32
1.000.00
666667
208333

465,554.18

54.166 67
150,600.00
20.833.33
225,000.00

151,211.67
25.000.00

833333
0.00
1.000.00
166.67

,250.00
2,916 67
208333
1.250.00
5.833.223
$2.500 00

0.60

11.666 67

458333
12.500.00
10,000.00
30,000.00

458333
3333
4.58333
6,250 00
1,250.00
16.666.6T
56,990.00
373,851.64

730
52,142,33
000

.00

600
ShaTe.68

1122,902.5¢

135,454.18

YTD
Yartance

{460 78)
62148
13861
1,928 36
16,771.34

{6.977.49)

7.108.41
{1.223.94)
{1,091.52)

{18,164.80)
(17,705 2%

(20,566.38)
(1,037 56)
178.24
{10.84}

363,34
14549
{1.054.09)
{150.44)
(3.486.35}
{22 B4T 68)

{717.69)
654 67

{7.972.88)
3,860.66
3,407.80
2 985.50

146 28

(68 67)
{1.922.92)
(1.828.91}
(145,63}
(38.418.23)
18.627,93)
{134,404.70)

920.63
{343.81}
{742.56)

12,684 85)
14,650 10)
T AT0.49)

(127,994.87)

(192,580.88)

Annual
Budget

30.00
1.200.00
8.000.00
2.500.00

590.665.00

85,000 00
180,000.00
25.000.00
270.000.00

181,454.00
30,000.00

10,000.00
Q.00
1.200.00
200.00

1.500.00
3,500.00
2,500.00
1.500.00
7,000.00
15.000.00

09.00
14 000.00

5 500.00
+5,000.00
12,000.00
36,000.00

$.500.00
4,000.00
5,500.00
1.500.00
§.500.00
20,000.00
68,388.00
448, 742.00

8.600.00
62,572.00
0.00

806

0.00
T1,370.00

1348.779.00

167, 345.00

Remalning
Budget

{419.1%)
821,48
£71404
2.345.03
108,082,865

1655 84
3710941
2,943.23
43,908,458

12.077.53
{12,705 25}

(18,89% 71)
(1.037 56)
762
2248

61234
728.32
{637 42}
99.56
{2.019.68)
{20.347.68)

{717.69)
2.993.00

{7,061 21)
6,360.66
5407 60
8,965.50

106295
600.00
{2.406.25)
(578.91)
10447
135.084 90)
277007
(59.,814,38)

2.38750
10,084 86
{7112.56)
{2,684 25)
(4.650.10)
442485

97.601.63

141,471.82)
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Lake Metropolitan Houslng Authority

Statement of Operations

RAD - PBRA - All Projects Period From April 2023 Period To April 2023 - All Tenants

Accounts Receivable Balances

Descriplion Amoun!
Beginning Balance $53,428.52
Rent $57.320.00
Securily Daposil $1.885.00
Pel Daposil $500.00
Late Rent $198.00
Adj to Renl $32.00
Adj fo Misc - Maintenance Charge $220 00
Adj 1o Late Rent ($27 00}
Payment Received (556,604 39)
Utiliy ($2,426.00)
Adj to Utility {$1.057.00)
Payment Made $2,559.00
Repaymaent $398 00
Relund Deposit {$1.450.00)
Cancefled Rapayment $149.00
AR Void $300 00
Creale Repaymeni ($1,299.00)
Ending Balance $54,126.13
Securily Deposit Balances

Dus Coilecled
Heginning Balance $569.00 $54,858.00
Charged $1,885.00
Collacled ($596.00) $596.00
Applied 1o Account ($180.00)
Refunded {$1.020.00)
Ending Balence $1,858.00 $54,254 00

Pet Deposil Balances

Dus Collectad
Beginning Palance $0.00 $5,750.00
Charged $500.00
Collected ($500.00) $500.00
Applied to Account $0.00
Refunded {$250 00)
Ending Balance $0.00 $6.000.00

Kay Deposil Balances

Due Collected
Beginning Balance $6.00 $142.50
Charged $0.00
Collecled $£0.00 £000
Applied 10 Account $0.00
Relunded $0.00
Ending Balance $0.00 $142.50

www pha-web.com
© 2023 Management Gompwn_r Services InG. (MCS)
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Rapayment Agreement Balances. Defaull Type (13 Agreemenis)

Beginning Balence

Monihly Repaymeni Amount
Paymenis to Principal

Credil Applicalions lo Principle
Creale Repayment

Cancel Repayment

Ending Balance

www pha-web.com
1 2023 Managemeni Computer Services, Inc. (MCS)

Pagedold

Amount
$5.227 00
{$398.00)

$0 00
3000
$1.299 00
($149.00)
$5.979.00

6111/2023 10:32:53 M
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Lake Metropolitan Housing Authority
Balance Sheet

April 2023

Program: Section 8 Voucher

ASSETS
1111.100 Unresirictad Cash
1111.200 Cash HAP Paymanis
1122.000 Tonan Fraud Receivable
1122.201 Allowance for Doubtiul Fraud Rec.
1129.000 Accounts Rec - Othar
1185.000 FSS Escrow Investmen
1211.000 Prepaid Insuranca
1250.000 Prepaid Exponse
1400.750 Bidg, Land & tmprovaments - Admin
1400.200 Fusn, Equip, Mach - Admin
1400.901 Equipment - Vehicles
1400.850 A Iated Depe
1400.960 Accumutated Amodization - Leasas
1490.000 Leased Asset
1500.100 Net OPEB Aszel
OEFERRED OUTFLOWS OF RESOURCES
1800.000 Delferred Qutfiows of Resources (Pens)
1890.100 Deferred Qutflows of Resources (OPEB)
TOTAL DEFERRED QUTFLOWS OF RESOURCES

TOTAL ASSETS

LIABILITIES AND SURPLUS
LIABILITIES
2111.100 AP Revolving Fund
2117.000 Accounts Payable LMHA
2117001 Accounts Payable HAP (S}
2119.000 Other Accis Payable
2135100 Acc_ Comp Absences
2135.200 Comp Abscences Non Cutren
2181.100 F$S Escrow Payable
2210.200 Uneared Revenue - FSS
2400 000 Lease Liablity
2400.100 Lease Liability (Non-Cuirent}
2500.000 Net Pension Liabikty
DEFERRED INFLOWS OF RESQURCES
2900 000 Delorred Inflows of Resources (Pens)
2900 100 Deferrad Inflows of Resources (OPEB)
TOTAL DEFERRED INFLOWS OF RESQURCES

TOTAL LIABILITIES

SURPLUS
2801.000 Net invasimeni in Capilal Assels
2802.000 Restrctad Nat Postion (HAP)
2806.000 Unrastricted Nal Porition
2806.000 Unrostrictad Nel Position {Curenl Year)
TOTAL SURPLUS

TOTAL LIABILITIES AND SURPLUS

PROOF

Project: Consolidated

Period Amount

1.418.74
(60,764.77)
0.00

0.00
5.314.01
{10,822.73)
(491,92}
(2,155.54}
000

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

(67,502.21)

247552
0.00
{2.932.00)
0.00

0.00

0.00
{10,822.73)
0.00

0.00

0.00

0.00

0.00
0.00
2.00

(11.278.21)

0.00
(47.044.00)
47.044.00
(56,223.00)
{56,223.00)
{67,502.21}

0.00

Balance

430 808.91
1,225 851 40
40.569.52
(40.569.52)
{2,952 99)
92.962.43
3,443 40
17,244.36
1,040.00
42,980.51
32,018.86
{71.84306)
(11,541.72)
54,851 38
99 723 00

107.879.00
663200
114,311.00

2,089,007.48

$0,127.87
(38,300 00}
3.468.00
915.36
6,789.82
23.159 29
94,022 67
{0.22)
12,773.98
31,288.8%
256.073.00

321.585.00
12181400
443,399.00

944.715.66

4,056.31
262.255.00
753 652 87
125.317.64

1,145,201.82
2,089,897.48

0.00
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Lake Metropolitan Housing Atithority
Balance Sheet
April 2023

Program: Section 8 Voucher Project: Consolidated
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Lake Metropolitan Housing Authority

Operating Statement
Ten Months Ending 04/30/2023
Program: Section 8 Voucher Project: Consolidated
Period Pariod Pariod ¥TD YID YD Annual Ramalning
Atnount Budgst Variance Amount Budget Variance Budgst Budget
INCOME
HAF INCOME
HAP INCOME
3000.100 HAP Income 685,202 00 0.00 685,282 00 6,961,087 00 0.00 6,991,097 00 0.00 £,991,097.00
3000.120 Mainslream (HAP) 14.321.00 0.00 14,321 00 150,102 00 000 150,102 00 600 150,102.00
Income
3000.189 HAP Repayments 200262 0.00 200262 11.264 34 0.00 11,264 34 0.00 1,264 34
TOTAL HAP INCOME 701,605.02 a.00 701,608.02 7452463034 [E 1) 7.152.483.34 0.08 7.152,463.34
TOTAL HAP INCOME 701,685.62 0.00 701.605.82 7.652,463.34 0.00 7.152,461.34 0.00 7.152,483.34
OPERATING INCOME
OPERATING INCOME
3009.200 Admin Fee Incoma 83,047.00 £0.000.00 2,047 00 845,347 00 800,000 00 45,247 00 $60,000,00 {114,653.00)
3000.220 Mainsiream (Admin} 1.634.00 1606.67 3267 33,333.00 18,666.87 16.666.33 20,000,00 13,333.00
Income
3000.300 FSS Grant lncome 3,805.00 5.208.33 11,402.33) 32.676.00 52,081 31 (19,408.33) 62 500,00 £20.925.06}
3690.200 50% Fraud Recovary 2.002.62 1,250.00 752.62 1,263 12,500.00 4,236.69) 15,000.00 {3.736.,69)
TOTAL OPERATING INCOME 9045862 ,125.00 2,382 Ly X3 K1 851,.250.08 41,360.11 +,087.5¢0.00 {134,001.60)
TOTAL OPERATING INCOME $0,480.82 88,125.00 2,303.82 $22,648.31 281,250.00 41,388.01 1.057,800.00 1174.581.69)
TOTAL INCOME 792,004.24 83,125.00 703,960.24 8,075,081.65 $81,250.00 T193431.85 1,037,500.00 7.047,581.65
EXPENSES
ADMIN EXPENSE
4110.0C0 Admin. Salaries 49.432 96 54,174.83 234187 458,827 12 517,748.33 5892115 621,298.00 162,470.82
4120.000 Audi Feas 46.12 68).37 837 21 8.812 12 6.833.33 (1.978.79) 8,200.00 512.12)
4140.100 Advertsing - Other 0.00 6250 6250 1,143.58 625.00 (518.56) 150.00 [392.56)
4180.000 Benafit Expense 27,110.43 19,631.00 (7.487 43) 167,618.03 196,340 00 28,691.5¢ 235.572.00 67,853,97
4170.000 Logal Expanseos 490.00 fiou T < (156.67) 4,080.00 331333 {746.67) 4,000.00 (80,00}
4180.000 Travel Expense 9.00 0.00 0.00 2,128856 0.00 {2.128.66) 0.00 (2,120.66}
4185.000 Siaff Training 365.29 6.00 {365.29) 3,546.43 000 (3.546.43) 0.00 (3.546.43)
4190.000 Office Sundry 99.50 208.33 168.43 488,40 2.083.33 1,586.92 2,500 00 201160
Exponse
4180.020 Bank Charges 234.85 187.50 (47 35) 2.348.54 1,875.00 (473.54) 2,250.00 198.54)
4190.050 Payrol Processing 0556 250.00 (25.56) 294467 250000 (444 67) 3.000.00 5533
Charges & Forms
4180.100 Office Supplias £05.03 750.00 144.97 13.023.42 7,500.00 (5.532.42) 9.000.00 (4.033.42)
4180,110 Yemporary Help 000 0.00 Q.00 2.928.54 B.o0 {2.936.54) 0.00 {2.936.54)
4180.120 Cleaning Contract 94135 325.00 {616 36) 9.390.95 2.250.00 (6.140.95) 3.900.00 {5.480.05}
4180.130 Contract - IT Services 4622 97 216667 {2.456.20) 25,344 .96 21,666.67 (7.678.2%) 26.000.00 {3 344 885)
4180 140 Contract - MCS 2,155.54 1,941 58 (213.96) 2119182 1941583 (1,775.99) 23.299.00 2,167 18
41890.145 Forms and 0.00 20833 708.33 5.098.50 708133 1.984.81 8.500.00 3 A0t 50
Publications
4180.150 Shradding 000 62.50 62 50 1,608.45 52500 (1.073.46) 750.00 {948 46)
4180.200 Telophone 718,77 800.00 8123 8,996.03 8.000.00 (856.03) 9,600.00 503.07
4190.201 Call Phones 123.10 95.83 (212N 113962 958,23 {191.29) 1,156.00 10.38
4190.210 Internet Expenso 0.60 416,67 416.67 829.56 4,186.67 339711 5,000,00 4,170,44
4150.220 Cable 41.50 N5 {4.00) 383.88 37500 18 83) 450,00 66.12
4160.300 Postage & Meter 3,016.82 ¥ 250.00 (1,766.82) 14773 56 12.500.00 {2.273.56) 15,000.00 226.44
4180.400 Copier - Lease 103295 1.083.33 50.38 11,247 84 10.832.3) (414,51} 13 0O0.00 1,752.16
4190.410 Copier Mainlgnance 0.00 9167 8167 aon HEE7 916 BI £ 100.00 1.100.00
Vhwow.pha-wit. com ' Page 1012 B/41/2021 10-16:40 PM
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Period Period Parlod YTD Y7o YTD Annual Remaining

Amount Budgel Varlance Amount Budget Varlance Budget Budgaet
ADMIN EXPENSE
4190500 Admin Minor 109.76 8333 {26.43) 7.265.82 £13.33 (6,432 59) *.002.00 16 265.92)
Equipment
4180.600 Dues & Faos 1.386.71 281867 (1 095.04) 2568.04 a6 6t W21 T3 3.5600.00 91106
4180.900 Other Sundry Expense 0.00 060 0.00 1550.32 0.00 155032 0.00 {1.550 32)
4190,901 Sundry - Other 0.00 0.00 0.00 162 70 000 {162 70} 0.06 {162 70}
4190.910 Tenan! Background 354 90 375.00 010 4,401 68 375000 165166} 4,500.00 9832
Checks
4190.950 HR Conlract 0.00 0.00 0.00 95905 000 {959.0%5) 0.00 {959.05)
4190.960 Community Qutreach 000 80.23 83133 000 83333 833.33 1.000.00 1.000.00
4230.000 Contract - Qihar 0.00 1B6.67 166.67 180.20 1666.67 LABBAT 2.060.00 1.019.80
4230.200 Rentellect 375.00 682.33 308,33 6,681.00 6810.13 15233 8.260.00 1.519.00
TOTAL ADMIN EXPENSE 03,547.52 84,5432 9,004.24) 795,700.54 845,432.48 5,541.04 1,014,519.00 210,728.48
UTILITY EXPENSE
4310.000 Water 5118 58.33 718 857 54 582,31 2579 700.00 142.46
4320.000 Elecuric 238.68 201.67 5299 2.75183 2916.67 164 B4 3 500.00 748.47
4330.000 Gas 4344 50.00 8.5 43156 500.00 68.45 600.00 165.45
TOTAL UTILITY EXPENSE pR R #80.00 §6.70 3,740.02 4,000.00 259.08 4,800.00 1,059.08
MAINTENANCE EXPENSE
4420.400 Maint. - Awto 0.00 166.67 166.67 1.437 46 1,666.67 2282 2,000.00 562 54
4420.410 Maint, - Fusl 180.63 I75.00 194 07 1,016.00 3750.00 191312 4,500.00 2,663 12
4430.120 Cont - Miscellanaous T30.58 o {730.54) 350199 0.00 {3.802 83} 0.00 {3,992 93}
TOTAL MAINTENANCE 291,54 541,67 (e9.84) 7,267.27 E418.87 {1.860.60) $.500.00 (T61.27)
EXPENSE
GENERAL EXPENSE
4480.000 Secunity 7758 54.17 (23.41) 519.99 54167 2168 650.00 130.01
4510.000 Inswance 49192 874.42 382.50 8.210.50 a7zt 53367 10,483.00 2,282 50
4590. 900 Admin Fee Portable 20241 583.03 379.02 235184 5.633.33 348149 7.000.00 4548 16
TOTAL GENERAL EXPENSE mn 1,511.02 139.01 11,082.33 15,119.47 4.030.84 18,143.00 1.060.67
HAP EXPENSE
4715.100 HAP Occupied Unils 41, 768.00 000 1741,786.00) 012,852 95 000 (7,012,85295) 040  {7.012,852 95)
4715.500 Hap Portable Cort 6.697.00 0.00 {6,697.00) 72,072.00 0.00 {73,072,00} 0.00 (73.073.00)
4715600 Homeawnarzhip 1.033.00 ¢.00 {1,033.00) 10,957.00 0.00 (10,957.00) 0.00 {10,957 00)
4718.000 HAP FSS Escrow 1,256.00 0.00 {3,266.00) 135.000.00 0.00 (35.000.00) 0.00 (35.000 00)
Paymenis
TOTAL HAP EXPENSE 752,752,008 0.00 {752,752.00) 1.§31,882.95 0.00  (7.1M,38295) 000 (7,131,802.95)
TOTAL EXPENSES AT 24 805,08.82 {791,320.42) 1.948,764.01 859.968.32  (7.079,795.80) 104398200  (6,905.302.01)
SURPLUS {58,223.00} 1428.18 (57,351.18) 123,347.84 11,201.68 114,035.06 13,538.00 191,770.84
W phasweb. com Paga 20l 2 SM12022 10-16:40 PM
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Lake Metropolitan Housing Authority
Schedule of Restriced Net Position (RNP)

Fiscal Year 2022 ond 2023
RNP Change from Prigs
HUD Poyment Date HAP in HAP Qut Units
July 31, 2021 -3 266,768.00 $ 222,846.00
August 31, 2021 S 286,419.00 $ 280,015.00
September 30, 2021 ] 302,300.00 $ 282,649.00
October 31, 2021 S 314,395.00 5 298,514.00
November 30, 2021 S 87,787.00 $ 75,692.00
Decemnber 31, 2021 S 123,585.00 § 350,193.00
January 31, 2022 $ 162,178.00 $§ 126,380.00
february 28, 2022 $ 200,634.00 § 162,041.00
March 31, 2022 $ 241,818.00 % 203,362.00
Aprit 30, 2022 S 286,556.00 $ 245,372.00
May 31, 2022 $ 336,124.00 5 291,386.00
June 30, 2022 $ 242,488.00 § 192,920.00
July 31, 2022 S 298,756.00 $ 392,392.00
August 31, 2022 $ 336,668.00 § 280,400.00
September 30, 2022 $ 382,065.00 5 344,153.00
October 31, 2022 $ 436,304.00 § 390,907.00
November 30, 2022 $ 221,74900 § 167,510.00
December 31, 2022 S 277,455.00 S 492,010.00
January 31, 2023 $ 315,954.00 $ 260,248.60
February 28, 2023 S 338,664.00 $ 300,165.00
March 31, 2023 S 309,299.00 $ 286,589.00
4/1/2023 S 685,282.00
4/1/2023 3 - from HUD held HAP Reserves
S 723,343.00 HAP Payments (less M55}
$ 3,256.00 FSS
s 1,033.00 Homeownership
S - Port In
-] 6,697.00 Port Out
2,003.00 50% HAP Repayments
S FSS Forfeits

- Misc. Repayments ferror > $2500)
687,285.00 $ 734,329.00
{47,044.00) (Net monthiy increase {decrease) in Restricted Net Position}
262,255.00 $§  291,620.00

Monthly Totals:

R R T T R A AR

April 30, 2023



sre'LT vL6'T 4 (81v'62) ovo'sy S zZze'sl [3 (09€'v) S (3yaq) / snjdans
(1189) S9Z'LT {622'€T) EET'PT a3 A 766 asuadx] (esauan
(¥zs'L7) 86471 {6£2} 669001 09¥'00T FA 4 asuadx3 suonesadp
150°st 999°0¢ 19S°TT 99T vZ LTL'SE 809 sasuadx3 Aun
(zZeg'ze) 900‘T0T  $ {Tav'y) SLO'SL $ P98 $ S02'6 S sasuadx3] aaellsiuupy
(8Tv've) S68°'897 § (ove'9g} €180z S L9v'PET S 769'vT 3 awoou) Bulesadp
Q3LYalnosSNOD
64L°6 ZEV'0S $ $8T'62 9Z6°0¢ S 112°09 $ W'y $ {32y2q) / snjdung
(zsL'T) 080°9 {c£5°€) S06°L RZE'Y 423 asuadx3 jesauan
{181) DIS‘€E {z1z's) 195’8 62E'EE 8S0'E asuadx3 suonesadp
{scg) 6v2's (616°€) ££8°01 v16'9 £81 sasuadx3 Aynn
LLO'E 644’81 $ (v18'27) 0492 S 958'1¢ S TLT'E S sasuadx3 aAnensiuupy
885°0T 0s09TT ¢ £94'ET S/8'TIT $ 8£9'9ZT  § 970°1T S awodu| SunesadQ
aley uwv_hmt‘
69%°L (ssp'sy) ¢ (€0£"8s) PILLT S (ege'or) § {z09's) $ {yyaq) / smiding
{650's) S8T'TT (zoz'or) 87€'9T 9z1'9 079 asuadx3 [eJauag
{eve’sa) vLv'VE €6V 851°79 1€T°L9 68T°S 25uadx3 suoitesadg
98¢£'ST LIV'ET OLY'ST SEC'ET £08'87 STY sasuadx3 AN
f{6ot st} 1228 $ {¢v9°T) SOv'SY S 8SL'9Y S pe0’9 S sa5uUadx3 BALRNSILIWDY
(910'S¥) Sv8'ZsST § (601°08) 8€6°4ST § 678201 S 999°¢ [3 3wodul Bunesado
JuisnoyH Jigng

SIUBLIEA I1EQ-03-JEIA AduelUeA 199png QIA ululmm-ou.._mlum qluow sy

202 Jea) |easyy €707 1e34 jedsi4

{A VO a5 feuaaiut J0d - Aeuiundad)
£20Z ‘0 [udy papua 31eQ-01-1e34 [€3514 PUB ‘YIuow ay) Jo4
UoSUDAWO) ZZ0Z 1034 [0S} pup ‘Loday bunpiado AIDwing g0z 4034 j03514

aJe|d mainyied - Ajsoyiny Suisnoy ueyjodosapy axe




Lake Metropolitan Housing Authority
Balance Sheet

April 2023
Program: Public Housing Project: Consolidated
Parod Amount Balance
ASSETS
1111.100 Gonaoral Fund Cash {15,267 €0} 345,854 65
1122.000 Accls Rec Tenants (S} 4.00 7.830.54
1128.000 A/R - Seclion 8 0,00 {18,300.00}
1128.800 A/R - ParkView Prace (Non HUD) (800.00} {14.215.00}
1211.060 Prepaid Insurance (495.08) 3,465 60
1212.000 insurance Deposil 0.00 1.080.00
1250.000 Prepaid Expense (126.60} 1,014.36
1400.600 Land 0.00 179,025.00
1400.700 Buildings ¢.00 2.794,78564
1400.710 Bidg. & Land improvemanis 0.00 20,696 .26
1400.900 Furq, Equip, Mach - Admin 0.00 18,175.00
1400.901 Equipment - Vahiclss 0.00 Juzn
1400.950 Accumulated Depreciation 0.00 {591,808.77)
1400.860 Accumulated Amorlizaton - Leases 0.00 (453.38)
1480.000 Loeased Assa! 0.00 2,182.93
1500.100 Nat OPEB Aszsel 000 11.080.00
DEFERRED QUTFLOWS OF RESOURCES
1900.000 Daforred Cutlows of Resources (Pens) 0.00 11.947.00
1900.190 Daferred Outllows of Resources (OPEB) 0.00 737.00
TOTAL DEFERRED OUTFLOWS OF RESOURCES 0.00 12,724.00
TOTAL ASBETS {16,685.48} 4,775,109.54
LIABILITIES AND SURPLUS
LIABILITIES
2111.009 AP - Public Housing (S) Q.00 671.00
2111100 A/P Ravolving Fund {8.082.18) 11.220.03
2114.000 Tenanls Sec. Dep. (3) 0.00 2,277 00
2135.100 Acc. Comp Absences 0.00 27082
2135.200 Comp. Absences - Non Cumant 0.00 1,108.98
2137.000 Accrued PILOT 0.00 283182
2400.000 Lease Liabllity {Current) 0.00 51094
2400.100 Loass Liability {Non-Currant) 0.00 1,249.61
2500.000 Nel Penslon Liabibty 0.00 28674 00
DEFERRED INFLOWS QF RESOURCES
2900.000 Delerred Inflows of Resources {Pans) 0.00 35,732.00
2900.100 Daferrad Inflows of Resources {OPEB) 0.00 13.535.00
TOTAL DEFERRED INFLOWS OF RESQURCES 0.00 40,267 .00
TOTAL LIABILITIES {8.083.18) 98,082.20
SURPLUS
2801.000 Neal Investmeni In Capital Assels 0.00 2,423,985.44
2808.000 Unresiricled Nel Position 0.00 295,080,680
2806.000 Unmestricled Net Position (Current Year) (8.602.30) (40,988.90)
TOTAL SURPLUS {8,602.30) 2,678,087 .34
TOTAL LIABILITIES AND SURPLUS (16,885.48) 2,776,169.54
PROOF .00 0.00
www.pha-web.com Page 10l § 6/11/2023 1013 17 PM
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Lake Metropolitan Housing Authority

Operating Statement
Ten Months Ending 04/30/2023

Program: Public Housing Project: Consolidated
Pariod Pericd Period YTD YID Y10 Annual Ramalning
Amount Budgsi Varlance Amount Budget Varlance Budgst Budget
INCOME
OPERATING INCOME
3110.000 Dwekng Rentat 4.00 483133 5.828.3% 4,962 00 58,333 33 {53,371.33) 70.000.00 {65,038.00)
3200.000 HUD Operaling 3562 00 7.004 17 (3.34217} 60,883.00 70.041.67 19.158.67) 84.050.00 {22,167 00)
Subsidy - PH
3690.000 Other Income - Tenant 0.00 8311 183.33) 120.00 83333 {113.33) §.000,00 (480,00}
3690.100 CFP For Operatons 000 2.873.00 (%.873.00) 41,564.00 26,730.00 13.134.00 34,476.00 7.388.00
TOTAL OPERATING INCOME 168800 15.793.83 (12,9273 107.829.00 157.830.32 150,109.3%) 189,528.00 01,697.00)
TOTAL INCOME 244600 10,793.03 (92,927.9) 107.820.00 152,838.3) {50,109.33) 109,528.00 81,807.00)
EXPENSES
ADMIN EXPENSE
4110.000 Admin Salaries 24120 2.484.83 5363 20.257 93 24,848.23 4.580.40 29,816.00 8,560 07
4120.000 Audiling Fees 185 3333 31.48 35247 331.33 {19,14) 400.00 a7.53
4140.100 Advertising - Othar 0.00 18.67 18.87 8236 166.67 104 31 200 00 137.64
4150.000 Benefits Expanse 1,202.60 945.00 {336 .66) 7.400.50 9A60.00 2.059.60 11,352.00 3.881.40
4170.000 Legal Expanses 3510 831 4873 184.40 §33.33 89 1,000 03 205.50
4185.000 Stall Tranmg 2612 0.0 [28.12) 50.84 0.00 (60.84) 0.00 [60.84)
4180.000 Office Sundry (113 4167 32.69 43.73 416.67 7284 500.00 456.27
Expense
4190.020 Bank Chargas. 26.39 125.00 98.61 27581 1.250.00 1.024.39 1,500.00 1.274.39
4190.050 Payroll Procassing 22.55 2083 (72} 2409 20833 {32.58) 260.00 209
Chargos & Forms
4180.100 Office Supphes 24.66 4583 20.97 534.20 453.33 (75.87) $50.00 1580
4150.110 Temporary Help 000 0.00 4.00 264.24 0.00 {764.24) 0.00 (754 24)
4190 .120 Clearung Contract 241.50 3331 (208.17) 2,637 09 kxR k] {2,300 78) 400.00 (2.237.08)
4190.130 Contract - IT Services 219 1580.00 (12193) 1,726.06 1,500.00 1226.06) 1,800.60 7384
4180.140 Contract - MCS 126 80 10367 (17.13) 121418 109667 {114.51) 1,316 00 104.82
4180,145 Forms and 0.00 2817 2017 238.00 28167 52.67 350 00 $11.00
Publicalions
4190.150 Shredding 0.00 6.67 6.67 69.68 66.67 {3.01) 80,00 10.32
4180.200 Talephone 29.53 3333 3.60 389.63 33233 {36.30} 400.00 3837
4150 201 Coll Phones $2.08 41867 (1041 482 10 416.67 (65.43) 500.00 17,90
4780 205 Answaring Servica 1260 16.67 407 137w 166.67 .10 200.00 6203
4180 210 Internet Expensa 00D 2500 25.00 4078 250.00 W1.22 300.00 ®122
4180 220 Cable &an 8333 (0.38} 83431 83233 1098} 1.000.00 165.69
4190 300 Poslage & Meter 104.74 54.17 150.57) 512 9¢ 541.67 28.76 65000 137.09
4190.400 Copler - Leaso 4245 50.00 7.55 462 24 500.00 776 600.00 137.76
4190.410 Copier Ma-ntenance 0.00 6.87 8.67 0.00 66,67 66.67 B80.00 a0.00
4190.500 Adm r; Minor L1 200.00 190.13 653.98 2,000.00 1.346 12 2,400.00 1,746.12
Equipment
4190.600 Dves & Fees 124.80 8.3 {36.47) paFd N 28333 50.38 34000 107.63
4190.900 Other Sundry Expense 000 0.00 0.00 139.49 0.00 (138.43) 0.00 (135.49)
4190.910 Tenant Background 2049 32 1284 106.48 333 226.05 400.00 293 62
Chacks
4190.950 HR - Conlraci 000 0.00 0.00 106 .56 000 106 56) 0.00 (106 56}
4180.960 Community Quireach 0.00 R b 3.0 v2.57 33313 25016 400,00 317,43
4200000 Moving Expenses 1,052 00 0.00 {1,052.00) 6.452 00 oo {6 452.00) Q.00 {6.452 00}
{Seclion 18 Dispo)
4210.000 Residant Aclivilies 0.00 83.33 [ ] 0.00 82).23 #32.3 1.000.00 1,000 00
Whew. pha-web.com Page t 0f 2 611112023 10:13.72 PM
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Paeriod Psriod Period YTO YTD Yo Annual Remalning

Amsunt Budgst Vartance Amount Budget Variance Budget Budget
ADMIN EXPENSE
4230.000 Contract - Other 3.00 2565 500 16.21 25000 e M%) 283.79
TOTAL ADMIN EXPENSE [ X R3] 4,840.40 {4403.7 48,758.40 48.404.00 1,644.59 58,088,600 11,327.60
UTILITIES EXPENSE
4310.000 Waler 460 500.00 49540 5,196.12 5.000.00 {196.12) 6,000.00 503 83
4320.000 Eleciricity mn 11667 4544 B,060.13 4 t56 6T 14,692 48) 5.000.00 {3860 13}
4330.000 Gas ®wn 11667 37 W 14,746.86 4.1686,07 (10,580 19) 5.000.00 (9.746.86}
TOTAL UTILITIES EXPENSE 424.60 131324 90074 20,803.1% 13304 (15409.7T) 16.400.00 (12.803.19)
QOPERATION EXPENSE
4410.000 Mamtenance Salaries 1334 57 2 X6.02 {14.65) 23,844 47 PR BT (675.30} 27,803.00 2948 53
4415.000 Maint. - Temp Halp .00 91.67 9167 0.00 916,67 91667 1,100.00 1,100.00
4420.000 Maint. - Supplias 412.00 M1 67 {12033) 4,405,890 191667 (1,549 23) 1,500.00 [R65.90)
{other}
4420.050 Maint, - Matenals 614 10 250.00 {364 10} 3,024 12 500 00 (324 12) 3,000.00 (24 12)
4420,100 Maint, - Elecincal 0.00 20.83 7083 108.58 208.33 8975 250.00 14142
4420.200 Maint. - Plumbing 000 20.83 2083 8517 208.33 122 th 250.00 163.83
4420.300 Maint. - Cleaning 000 833 8.33 18.57 51 B4.76 100.00 81.43
Suppliaz
4420,400 Main. - Aulo 0.00 8567 sa.67 gx10 666.67 573.97 800.00 107 30
4420.410 Maind. - Fuel 16.40 50.00 1360 289.95 500,00 21005 G00.00 310.05
4420.500 Mawt. - Hardware 000 947 29.47 216,04 29167 128.27) 350.00 30.06
4420.510 Maint. - Koys & Locks 0.00 58.33 58.3) 146.52 53333 436.84 700.00 553.48
4420600 Maint. - Paint 976 125.00 3324 87523 1,250.00 274.77 1.500.00 514,77
E-Izp.?uo Applinncas & Dwalling 0.00 250.00 250.00 16243 250000 2337 87 1.600.00 2837.57
qQuap.
4420.900 Non-Dwelling 000 0.00 0.0o 75.09 0.00 {715.08) 0.00 {75.08)
Equipment
4430,010 Cant - Rubbish 000 162.50 162,50 147183 162500 15317 1,850.00 4t
Removal
4430.020 Cont - HVAC [\13 13233 1313 5C062 1,333.33 83271 1,500.00 1,099.38
4430050 Cont - Landscap ng 24227 25000 1 ¥ A38.53 2.500.00 (338.53) 3,000.00 161.47
4430.070 Cont - Efeclrical 000 003 20.83 .00 20833 200.33 250.00 250.00
4430080 Cont - P.umbing 000 416.67 416.87 4,246.67 4 166.67 (80.20) 5,000.00 75313
4430.090 Cont - Exterminator H0.42 41,67 {38.76) 80.41 41867 33624 500.00 419 .57
4430.115 Cont - Repars .00 4167 4167 0.00 416.67 41867 500,00 500.00
4430 116 Con! - Lnifoims 8.98 4167 1469 14514 416.67 2709 500,00 354 25
4430.120 Cont - Miscalaneous 65.74 658.33 592 59 15.528.35 65813 (8.943.02) 7,900.00 {7.626.35)
4450.000 Benefis - Maint 1,327 83 86367 (458,16} 0,710.82 8,696.67 (14.15) Q435,00 172518
TOTAL OPERATION EXPENSE 510808 821576 1.026.68 67,130.06 $2,157.51 (497335 T4.589.00 7.450.14
GENERAL EXPENSE
4480.000 Secunty 17513 e 166.4 1.363.06 191667 135361 3.500.00 2,136.94
4610.000 Insurance 4k 08 50775 267 5.026.25 5077 50 5125 6.093.00 1,086.75
4516.000 Roal Estate Assess, 0,00 0.00 0.00 B46.09 000 (845.89) 0.00 {846.89)
4520.000 PILOT Expense 0.00 458,33 458.23 (3.110.67) 458333 5,604.00 5,500.00 6510.67
4570.000 Collect-on Loss 000 375.00 375,00 0.00 375000 2,750.00 4.500.00 4,500.00
TOTAL GENERAL EXPENSE 2041 183278 1.012.34 612553 18,327 50 18,201 97 19,593.00 13,467.47
TOTAL EXPENSES 12.260.30 1402234 1.754.04 148,017.90 140,234 (8.594.56) 148,268.00 19,450.10
SURPLUS (8,602.30) 1771 43 1037278 {40,988.90) 17.714.99 58,703.89 21,258.00 62,2469
www pha-wab.corm Page 2ol 2 G023 101322 PM
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Lake Metropolitan Housing Authority

Statement of Operations

Public Housing - All Projects Period From April 2023 Period To April 2023 - Ali Tenants

Dascription
Beginning Balance
Rent

Ending Balance

Beginning Balance
Charged

Collacled

Applied lo Account
Refunded

Ending Balance

v pha-wab,corm
© 2023 Managemant Compuier Services, Inc (MCS)

Accounts Receivable Balances

Amount
$7,155.94
$4.00
$7,159.94
Security Deposil Balancaes

Due Collected
$0.00 $2.277.00

$0.00
$0.00 $0.00
$0.00
$0.00
$0.00 $2,277.00

P 1 of 4

611112023 103311 M
Pnnted by: Bnllany Siona



ASSETS
111 £.800 LMHA Cash - Erie Bank
1122.000 Accts Rec Tenants (S)
1122.009 Tenant Repaymen! Agreementis
1120.352 Grant Receivable - ODNR 2
1211.000 Prapaid Ingurance
1400.600 Land
1400,700 Buidings
1400.710 8'dg. & Land kmprovamenis
1400.800 Furn, Equip, Mach - Admin
1400.901 Equipment - Vehiclss
1400.950 Accumidated Depreciation

1400.960 Accumutated Amortization - Leases

1480 000 Leased Asset
TOTAL ASBETS

LIABILITIES AND SURPLUS
LIABILITIES
2111.100 A/P Ravolving Fund
2114000 Tonant Sec. Deposits
2114,300 Pet Security Doposh
2318.800 A/P - Public Housing (Non-HUD)
2135.100 Acc, Comp Absonces
2135.200 Comp. Absences - Non Current
2400 000 Leass Liability (Cuwrrent)
2400 100 Lease Liabdity (Non-Current)
TOTAL LIABILITIES

SURPLUS

2801.000 Net Investmenl In Capital Assals

Lake Metropolitan Housing Authority
Balance Sheet
April 2023

Program: ParkView Place

2806.000 Undasignaled Fund Balance (Non-Federal)
2806.000 Undasignated Fund Balance {Non-Federsl) (Currant Year)

TOTAL SURPLUS
TOTFAL LIABILITIES AND BURPLUS

PROOF

Project: Consolidated

Perlod Amount

8,826.04
800.00
(15.00)
0.00
(297.00)
0.00
0.00
0.00
0.60
0.00
0.00
0.00
0.00

8.314.04

5,621.62
0.00
250.00
{800.00)
0.00
0.00
0.00
0.00
5,071.62

0.00
000
4,242 a2
4,242.42
$,314.04

0.00

Wisw pha-wob. cotn

© 2023 Mansgemant Computor Serntes, Inc. {MCS)

Page 1of1

Balance

399,752.67
5,384.00
160.00
1,315.00
2.079.00
126,852 00
1,728,647 38
528,807.75
10,905.00
1,729.06
{369,505.09)
(69.84)
232.76
2.436,269.73

(3.288.59)
12,990.00
750.00
(14.216.00)
10.78
34029
45.58
122,18
(3,144.80)

2,027,436.04
351.768.08
60,210.41
2,439,414 53
2,436,269.73

0.00

641372023 10 12068 PM
Prinisd iy 8nllany Stona




Lake Metropolitan Housing Authority

Operating Statement
Ten Months Ending 04/30/2023
Program: ParkView Place Project: Consolidated
Perlod Period Perlod by YT Y70 Annuafl Remaining
Amount Budge! Variance Amount Budget Variance Budget Budgat
INCOME
3110.000 Dwelling Rental 10,960.00 $1.250.00 {350.00) 125,750.00 112,500.00 13 250.00 135,000.00 {9.250.00)
3300.800 Inlerest income - 76.04 20482 55.24 687 63 208.33 47932 250.00 437.65
ParkView Place
3690.000 Other Income - Tenant 0.00 1607 (16.67) 125.00 166.67 (4187} 200.00 (75.00)
3690050 Other Income - 50.00 (.00 5000 75.00 0.00 7500 0.00 75.00
Miscollanaous
TOTAL INCOME 11,028.04 11,287.50 {281.48) 128,437.85 112,675.00 12.702.83 135,450.00 8,812.3%)
EXPENSES
ADMINISTRATIVE EXPENSE
4110.000 Admin, Salarles 174507 1.258.00 {3 11,251 06 12.580.00 1,328 94 16,006, 00 384494
4120.000 Audiling Feos 0.81 15.00 14 39 11751 150.00 3249 180.00 62.49
4140100 Adventising - Qther 000 2500 2500 34.83 250,00 21517 300.00 265.17
4150.000 Employee Banefils srg 71 464.00 {195.71} 611022 4,840.00 TH.78 5,808.00 1,607 78
4170.000 Legal Expenses 450.50 200.33 {25147} 2,536.00 £083.33 {45267) 2,500.00 (36.00)
4185.000 Staff Training 23.03 2.00 (23.0% 41.23 0.00 4129 0.00 9123
4160.000 Office Sundry 458 3133 28.35 2428 333.33 108.05 400 00 ars 72
Expense
4190.020 Bank Chargas 0.00 417 417 0.00 4167 4167 50.00 50.00
4180.050 Payroll Processing 0.00 833 833 0.00 8333 8333 100.00 100.00
Charges & Forms
4190.110 Temporary Halp 000 4167 4167 14878 41667 269.00 500 00 35322
4190.120 Cieaning Coniract 2010 15.00 {105 10} 1,333.07 150.00 (1.183.07) 180,00 {1.183.01
4180.145 Forms and 0.00 500 500 000 5000 50,00 60,00 60.00
Publications
4150.201 CalPhones 2842 25.00 (3.42) 260.14 250 00 {13.44) 300.00 36.86
4180 210 Internet Expensa 400 497 a7 0.00 4167 41.67 50.00 50.00
4190 220 Cable 50.08 66.67 1659 499.20 666.67 167.47 800.60 300 80
4180.300 Posiage & Meler 62.88 31.87 (3129 a07 97 316.67 8.70 380.00 7200
4190.400 Copier - Lease 0.00 8.33 8.33 0.00 .13 B3.33 16000 100 00
4190.500 Adm n Minor S48 25.00 19.52 363.24 250.00 {112.24) 300.00 63.24)
Equipment
4190.600 Dues & Fees 69.34 0.00 (69.34) 12853 0.00 {120.53) 0.00 1120.53)
4190.900 Gthar Sundry Expense 40000 0.00 {400.09) A77 47 0.00 (47747} 0.00 “77 47)
4180.910 Tenant Backgraund 11.42 4167 30.25 59.28 81667 35739 500.00 44072
Checks
4150.950 HR - Contract 000 4167 4167 106.58 41867 31009 500.00 393.42
4190.860 Community Outreach 0.00 0.00 000 45,92 000 (4597} 0.00 {45.92)
4230.000 Contract - Othor 0.00 125,00 12500 9.02 1.250.00 1,240.98 1,500.00 1.480.98
TOTAL ADMINISTRATIVE 1.470.82 2487.0% {T03.61) 21,056.33 24870.01 2,63.68 29,804.00 1,747,687
EXPENSE
UTILITIES EXPENSE
4310.000 Water 255 416.57 414 12 2,085.24 4.168.67 1,080.43 5.000.00 191178
4320.000 Etectricity 17784 303N 155,39 2323.30 33331 1,01003 £,000.00 1676.70
4330.000 Gas 297 F R 33116 1.504.268 3333.32 1,829.05 4,000.00 249572
TOTAL UTILITIES EXPENSE 11268 1,082.33 900.67 8.013.82 10,633.33 1,819.51 13.000.00 6,008.18
OPERATION EXPENSE
4410.000 Maintenance Salarias 1,407 27 1.302.87 {104 60) 14,135.81 13,026 67 1,109 14) 15,632.00 1,496.19
4420.000 Maint, - Supplias 22087 30033 79.46 2,460.63 308333 602 70 3.700.00 1.218.37
(other)
www.pha-wetcom Faga tof 2 6/1972023 10 1207 PM

© 2023 Management Computer Servicas Inc (MCS) fanled by Bnilany Sione




Parlod Parlod Period Y10 YTp Y70 Annual Remaining

Amount Budget Variance Amount Budget Varlance Budgaet Budget
OPERATION EXPENSE
4420.050 Maint, - Malerialy 115 26833 1134 82) 1,680,602 2,083.33 403 2.500.00 41898
4420.100 Maint. - Electricat D00 3333 3333 80 32 331333 273.00 400.00 139.68
4420.200 Maint. - Plumbing .00 13 331 4784 1333 285.49 400.00 33216
4420.300 Maint. - Clsaning 4.00 16.67 16.67 1032 166.67 156 35 200.00 169.88
Supplies
4420.400 Maint. - Auto 0.00 41.67 4187 5146 416.67 IH N 500.00 448 54
4420.410 Maint. - Fus! g1 2600 15.0% 164 07 250.00 88.93 300.00 1389
4420.500 Maint - Hardware 0,00 2083 a1 177 74 208.33 30.59 250.00 1226
4420.510 Mainl. - Kays & Locks 0.00 oo} N 2118 31 5195 400.00 31862
4420.600 Maiml. - Paint 50.98 1500 2402 54178 750 00 208.24 900.00 58,24
4420.700 Appéances & Dwe ling 000 100.00 100.00 97.47 1.000 00 20253 1,200.00 1.102 53
Equip.
4420.900 Non-Dwelling 0.00 0.00 000 an1s 0.00 (4175 0.00 (417%)
Equipmant
4430.010 Conl - Rubbish 0.00 10600 10000 [LuRE] 1,000 .00 116.83 1,260.00 316.83
Ramoval
4430,020 Cont - HVAC 0.00 4167 4187 104938 416.67 1632 11} 500 00 (549.38)
4430.050 Conl - Landscaping 136.29 216.67 80.38 5658 8t 2.166.87 507 86 260000 841.19
4430.080 Cont - Plumbing 0.00 250.00 250,00 254813 2,500.00 (48.13) 1,000.00 451 BY
4430.090 Cont - Exlerminator iz 8133 506 48.27 83133 785.06 1.000.00 951.73
4430.115 Cont - Repairs 000 168.67 166.57 0.00 1,666.67 1.666.67 2.000.00 2,000.00
4430.116 Cont - Uniforms LF:L) 18.67 12.82 80.87 166.67 B5.80 200.00 119.13
4430.120 Cont - Miscellanacus A6.57 291.67 253,10 232914 291667 587.53 3,500.00 1,170.86
4450000 Banefits - Main|. 795.77 488.92 {306 85) 5.964.07 488017 {274,900} 5.867.00 7oz.9
TOTAL GPERATION EXPENSE 3,054.13 135408 TI5.08 3330041 3854084 5211.43 48,240.08 12,910.5%
GENERAL EXPENSE
4480.000 Security 521 208.33 13312 LIFR: -3 2.083.33 1.269.38 .40 00 £.662.08
4510.000 Insurance 297 CC 303.00 6.00 300150 3.030.00 2841 2EI6.00 B34.41
4518.000 Real Estaie Assess 000 T0.83 7083 508 14 10823 200.1% 850,00 1,88
4570.0600 Cedeclion Loss 000 208.23 20833 0.00 2,083.33 2,083.33 2.500.00 250000
TOTAL GENERAL EXPENSE i o049 418.28 4,327.68 7,904.99 357N 9,480.00 515032
TOTAL EXPENSES 8,78).62 8,194.92 [FELRL S AIT.24 11,940,147 1582193 #3,333.00 31,911.76
SURPLUS 4,242.42 3,002.50 (1,143.84) §0.240.41 90,025.83 (29,284.58) 37.111.00 (23,009.41)
wir pha-wols. oM Page2ol2 6/11;2023 10:12:07 PM
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Lake Metropolitan Housing Authority
Statement of Operations

ParkView Place - All Projects Period From June 2023 Period To June 2623 - All Tenants

Accounts Receivable Balances

Descriplion Amount
Beginning Balance $5614.00
Renl $11.750.00
Payment Recealved ($7,300.00}
Repaymant $15.00
Cancelled Repayment $130.00
Ending Balance $10,209.00
Security Deposit AR Balances -
Description Amouni
Beginning Balance $0.00
Ending Balance $0.00
Pel Deposit AR Balances
Description Amount
Beginning Balance $0.00
Ending Balance $0.00
Key Deposil AR Dalances
Dascription Amount
Beginning Balance $0.00
Ending Balance © $0.00
Security Deposil Balances
Due Collected
Beginning Balance $0.00 $13,040.00
Charged $0.00
Collected $0.00 $0.00
Applied fo Account $0.00
Refunded $0.00
Ending Balance $0.00 $13,040.00
Pet Daposil Balances
Due Collecled
Beginning Balance $0.00 $750.00
Charged $0.00
Collectad $0.00 $0.00
Applied to Account $0.00
Refunded $0.00
Ending Balange $0.00 $750.00
P /1172023 10.33:20 PM

© 2023 Management Computer Servicas, Ine. {MCS)

Prnted by Briny Siohe



Repaymen| Agreement Balancaes:

Beginning Bafance

Monihly Repayment Amount
Paymanis to Principal

Credit Applications lo Principle
Create Repayment

Cancel Repayment

Ending Balance

Default Type {1 Agreemants)

Amount

$145.00

($15.00)

$0.00

$0.00

$0.00

{$130.00)

$0.00

wiww, pha-web.com Foge 2011

© 2023 Management Compular Sarvices. Inc. (MCS)

611172023 10.3320 PM
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Lake Metropolitan Housing Authority
Balance Sheet
April 2023

Program: State/Local

ASSETS
1111.500 Cash - Evio Bank
1400.800 Furn, Equip, Mach - Admn
1400.950 Accumulaled Depreciation
TOTAL ASSETS

LIABILITIES AND SURPLUS
LIABILITIES
2111100 A/P Revolving Fund
TOTAL LIABLLITIES

SURPLUS
2B06.000 Unraslricted Nat Position
2806.000 Unrestrictad Net Position {Cumrant Year)
TOTAL SURPLUS
TOTAL LIABILITIES AND SURPLUS

PROOF

www. pha-web com

© 2023 Managemen! Computer Services, Inc. (MCS}

Project: Consolldated

Pagn ol 1

Pariod Amount

16.35
0.00
0.00

16.33

Q.00
0.00

0.00
18.25
16.35
16.35

0.00

Balance

213.093.87

24,15362
{21.153.62)
213,093.87

{3,447 65)
{3,447.85)

21206241

447911
216,541.52
213,003.87

0.00

B12023 QT 11 PM
Prinind by. Britany Stona




Lake Metropolitan Housing Authority

Operating Statement
Ten Months Ending 04/30/2023
Program: State/Local Project: Consolidated
Period Period Period YTD YiD y1D Annval Remalning
Amount Budget Variance Amount Budget Varlance Budpet Budget
INCOME
3300.100 State/l.ocal Funds - 16.35 600 1835 15392 0.00 159.87 [T] 158 9;
Interesl
3680.010 Qther Incoma - 000 000 () 12.476.00 000 13.478.00 [ 13478 o
Vending
TOTAL INCOME 18.35 0.00 16.15 13,837,092 000 1353792 0.00 13,637.82
EXPENSES
4220.100 Vending Supphes 0.00 0.00 0.00 407704 .00 {4,077 pa} 0.00 14.077 94)
4420.700 Appliances 8 0.00 600 0ov 1481 00 9.00 {1.481.00) 000 {1,481 00}
Equipmanl
4420.000 Coniract - Maint 0.00 0.00 ooy 327919 0.00 2 279.19) 0.00 3,273 19)
9500.000 Non-Faderal Expansce 0.00 000 0.00 I20.68 0.00 {J20.68) b00 (320 68;
TOTAL EXRENSES 0.00 8.00 900 9,168.81 0.480 19,158.41) 0.00 {9.158.81)
SURPLUS 1035 [T 1835 447041 0.00 4478.11 0.00 447814
W pha-web. cam Page ol 61172023 10:17 2 PM

® 2023 Mansgement Computer Services, inc (MCS) Pnated by: Briltany Stong
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THE HUNTINGTON NATIONAL BANK
PO BOX 1558 EATW37
COLUMBUS OH 43216-1558

LAKE METROPOLITAN HOUSING AUTHORITY

MULTI-FAMILY
188 18T ST

PAINESVILLE OH 44077-3111

Huntington Public Funds Analyzed Checking

Huntington

Have a Question or Concem?

Stop by your neares!
Huntington office or
contaci us al:

1-800-480-2001

www, huntington.com/
businessresources

Accoun S NENIND

Statement Activity From: Beginning Balance $459,088.31
04/01/23 to 04/30/23 Gradits (+) 241,944.71

Regular Deposils 8,707.15
Days in Statement Period 30 Lock Box Deposils 1,448.00

Electronic Deposils 221,789.56
Average Ledger Balance* 464,774.18 | Debits (-) 239,288.60
Average Collected Balance" 463,358,11 Regutar Checks Paid 108,503.62
* The above balances correspondto the gebc"mg’ Withdrawals 130-325%32
St G UL AL S TS Ending Baisncs. $461,744.42
Depasits (+) Accoun—
Date Amount Serial # Type Date Amount Serial # Type
04103 1.561.00 75682 Lockbox 0411 250.00 75682 Lockbox
04/04 3,550.00 75682 Lockbox 04113 372.00 75682 Lockbox
04/05 745.00 75682 Lockbox 04724 327.00 75682 Lockbox
04108 4581.89 172677885 Brch/ATM 04127 735.00 75682 Lockbox
04106 1.218.00 75682 Lockbox 04/28 4,125.26 179785842 Bech/ATM
04107 709.00 75682 Lockbox 04/28 936.00 75682 Lockbox
04110 1,055.00 75682 Lockbox
Other Credits (+) A ccoun-
Date Amount Description
04/03 74,742.00 HUD TREAS 310 MISC PAY 040323 XXXXX 3875860103 RMT V'V XXXXX0788600"*******HUD Seaction §

1CA OH12RDO000BL

04/03 427.00 Stax SVAT 40786821782 230331
0404 242.00 Stax SVOT 4079821782 230403
04105 652.00 Stax SVOT 4079821782 230404
04106 35,057.00 ACH SETTLEMENT QFFSET 230406 -SETT-HNB HVACH
04/06 309.00 Stex SVET 4079821782 230405
04/07 1,643.00 Stax SVIT 4079821782 230406
04Nz 865.00 Stax SVOT 4070821782 230414
04ana 130.00 ACH SETTLEMENT OFFSET 230418 -SETT-HNB HVACH

Invesiments are offerad through the Huntington Invastment Company, Registerad Investment Advisor, member FINRASIPC, a wholly-owned

subsidiary of Huntington Bancshares inc.

The Hunlington Nationa! Bank Is Member FDIC, |Ff’i||°. Huntington * and 24-Hour Grace ™ are fedarally registered service marks of Huntinglon
Bancshares Incorporaled The 24-Hour Grace™ system and method 13 patented. US Pat, No. 8,364,581, 8,761,955, 10,475,118, and others
pending. ©2023 Hunlingion Bancshares Incorporated.

Statement Penod from 04/01/23 to 04/30/23 Paget1of 4



THE HUNTINGTON NATIONAL BANK
PO BOX 1558 EAYWAT
COLUMBUS OH 43216-1558

LAKE METROPOLITAN HOUSING AUTHORITY
LMHA REPLACEMENT RESERVE ESCROW
189 18T 8T

PAINESVILLE OH 44077-3111

Huntington PublicFund Business Interest Checking

Huntington

Have a Question or Concem?

Stop by your nearest
Huntington office or
contact us al:

1-800-480-2001

www_hunlinglon.com/
businessresources

Accounr D

Beginning Balance

Credits (+)
Elecironic Deposils

30 Interes) Earned

Statemont Activity From:
0470123 to 04/30/23

Days in Stalement Pericd

Averags Ledger Balance® 1,320.684.17 | Ending Balance
Average Collected Balance® 1,320,694,17

* The above balancas comrespond to the
servica charge cycle for lhis account.

Average Percentage Yield Eamed this period 0.300%
Interas! pord last year $1,453.86

Other Credits (+)

Totat Service Charges (-)

$1,319,393.17
13,335.65
13,010.00
325.65

0.00
$1.332,728.82

Accoun D

Date Amount Dascription

4128 13.010.00 BUS ONL TFR FRM CHECKING (042823 X0000(XX5324

04/28 325.65 INTEREST PAYMENT

Service Charge Summary Acconn-
Previous Month Service Charges (-) $0.00

Total Service Charges (-) $0.00

Balance Activity Accoun G EEGEGD
Date Balance Cate Balance Date Balance
03/31 1.319,393.17 04/28 1.332,728.82

Invesiments are offered through the Huntinglon Invesiment Company, Regisierad Invesiment Advisor, member FINRA/SIPG, a wholly-owned

subsidiary of Huntington Bancshares inc.

The Huntington Nationaf Bank is Member FDIC. "ﬁ' @, Huntington © and 24-Hour Grace * are fedarally registared service marks of Hunlington
Bancshares Incorporated. The 2d-Hour Grace ™ syslem and melhed is patented. US Pal. No. 8,364,581, 8,781,955, 10.475,118, and others

pending. ©2023 Huntington Bancshares incorporaled

Statement Period from 04/01/23 10 04/30/23  Page 1 0of 2



THE HUNTINGTON NATIONAL BANK
PO BOX 1558 EA1WAT
COLUMBUS OH 43216-1558

LAKE METROPQOLITAN HOUSING AUTHORITY
NEW TENANT SECURITY DEPOSITS

189 15T ST

PAINESVILLE OH 44077-3111

Huntington PublicFund Business Interest Checking

:-1.':'
e -
[ ]
Fone

Have a Question or Concemn?
Stop by your nearest
Huntington office or

contact us al:

1-B00-480-2001

www, huntington.com/

businessrasources
Account 4D

Statement Activity From: Beginning Balance $57.,483.47
04/01/23 to 04/30/23 Credits {4} 6,350.36
Electronic Deposits 6,336.03

- ; Interest Eamed 14.33
LS T I = Total Service Charges (-) 20.00
Average Ladger Balance® 58,107.73 Ending Balance $63,693.83
Average Collected Batance® 58,107.73
* The above balances carrespond to the
service change cycle for this account,
Averaga Percentage Yield Eamed this period 0.300%
Inferest paid last year $61.25
Other Credits (+) AccounSNED
Date Amount Deseription
04728 6,336.03 BUS ONL TFR FRM CHECKING 042823 X000XXX5324
04728 14.33 INTEREST PAYMENT
Service Charge Detail AccounJ D
Date Service Charge (-} Walves and Discounts (+) Dascription
04n7 5.00 STATEMENT CHARGE
04Ny 15.00 BUSINESS ONLINE SERVICE FEES

Service Charge Summary

Account-

Previous Month Service Charges (-}
Total Service Charges (-)

$20.00
$20.00

Invesiments are offered through the Hunlinglon Investment Company Regsiered investment Advisor, member FINRAISIPC, a wholly-owned
subsidiary of Huntington Bancshares Inc.

U
The Huntington Nationai Bank is Membar FDIC. t‘ﬁl ", Huntington '* and 24-Hour Grace © are federally registered service marks of Huntingion
Bancsharas Incorporated. The 24-Hour Grace'™ system and method Is patented US Pal. No. 8,364,581, 8,781,955, 10,475,118, and others
pending. ©2023 Huntinglon Bancshares Incorparated
Statemont Period Irom 04/01/23 lo 04/30/23 Paga 1of 2



THE HUNTINGTON NATIONAL BANK

e o e 153 (g Huntington

LAKE METROPOLITAN HOUSING AUTHORITY Have a Question or Concern?
GENERAL ACCOUNT
189 18T ST Stop by your nearest
PAINESVILLE OH 44077-3111 Hunlington office or
conlact us at:
1-800-480-2001
www.huntington.com/
businessresources
Huntington Public Funds Analyzed Checking Accoum:—
Statement Activity From: Beginning Balance $361,637.25
04/01/23 to 047/30/23 Cradits (+) 4,462.00
Electronic Daposits 4.462.00
Days in Statement Period 30 Dabits (-} 19,729.60
Regular Checks Paid 400.00
Avarage Ledger Balanca* 363,228.4 Electronic Withdrawals 19,303.21
Average Collected Balance* 363,228.34 Service Charges 26.39
* The above balances correspond lo the Ending Batance $346,369.65
sarvice charge cycle for this account,
Other Credits (+) Accoun::- D
Date Amount Description
04/05 3.662.00 HUD TREAS 310 MISC PAY 040523 X0(0XXX3875860103 RMT V" XXXXX513083********HUD Operaling
Fund OHO25000001230v
04107 800.00 ACH SETTLEMENT OFFSET 230407 -SETT-HNB HVACH
Checks (-} Account:--
Date Amount Check # Date Amount Check #
0410 400.00 43970

(*} Indicates the prior sequentially numbered check(s) may have 1} been voided by you 2) not yat been presented 3) appeared on a previous
slatement or 4) been included in a list of checks.

Other Debits (-) Account:-

Date Amount Description
04117 28.39 PRIOR MONTH'S SERVICE CHARGES
04728 18,303.21 BUS ONL TFRTO CHECKING 042823 X0000(XX5324

Invasiments are offered through the Huntington Investment Company. Registerad Invastment Advisor, member FINRAYSIPC, a who'ly-gwned
subsidiary of Huntington Bancsharas Inc.

The Huntinglon National Bank is Member FDIC, ] ™, Hunlington " and 24-How Grace ™ are federally registered service maiks of Huntington
Bancshares incorparated. The 24-Hour Grace™ syslem and method is patentad: US Pat. No. 8,364,581, 8,781,955, 10,475,118, and olhers
pending. © 2023 Hunlington Bancsharas incorporated

Stalement Period from 04/01/23 1o 04/30/123 Page f of 2



THE HUNTINGTON NATIONAL BANK
PO BOX 1558 EA1W37
COLUMBUS OH 43216-1558

LAKE METROPQLITAN HOUSING AUTHORITY
LAKE RENTAL. ACCOUNT

189 18T ST

PAINESVILLE OH 44077-3111

Huntington Public Funds Analyzed Checking

Account: -

ington

Have a Question or Concem?

Stop by your nearest
Hunlingten office or
contact us al:

1-800-480-2001

www.huntington.com/
businessresources

Statement Activity From: Beglnning Balance $1,299,540.08
04/01/23 to 04/30/23 Credits (+) 784,622.00
Regular Deposits 338.00

Days in Statement Period 30 Elecirgnic Deposils 784,284.00

Debits (-) 842,624.77
Average Ledger Balance* 1,289.475.23 Regular Checks Paid 16.524.16
Average Collecied Balance* 1,3809,441.43 Eleclronic Withdrawals 826,080.61
* The above balances corraspond to the Ending Balance $1,241,537.31
service charge cycle far this account.
Deposits (+) AccounSEENENED
Data Amount Serial # Type Date Amount Serial # Type
04128 338.00 178940644 Breh/ATM
Other Credits (+) Accaum:-
Dats Amount Description
04103 685,282.00 86 TREAS 310 MISC PAY 040323 XXXXX3875860103
04103 83.047.00 86 TREAS 310 MISC PAY 040323 XXXXX3875860103
04103 14,321.00 86 TREAS 310 MISC PAY (40323 XXXXX3875860103
04103 1,634.00 86 TREAS 310 MISC PAY 040323 X00O0(3875880103
Checks (-) Account-
Date Amount Check # Date Amount Check #
0410 7.00 186713 04105 3.00 187003°
04105 3.00 186745° 0424 500 187019
04/06 234394 186804" 04112 £3.00 187024°
04/05 300 186867 04/07 3.00 187032¢
04724 500 186881* 04/07 5.00 187041
04112 53.00 186886 04/05 3.00 187047
04/06 45.00 186949 04727 8.00 187062
04110 23.00 136986 04/05 121.00 187075
04421 3.00 187001° 04/04 66.00 187085

Invesiments are offered through the Huntington Investmant Company, Registered Invasiment Advisor, member FINRASIPC, a wholly-owned

subsidiary of Hunlington Bancshares Ing,

The Huntington National Bank is Member FDIC. W."@. Huntington @ and 24-Hour Grace ™ are federally regisierad service marks of Huntington
Bancshares Incorporated. The 24-Hour Grace® system and meihod is patented: US Pat. No. 8,364,581, 8,781,955, 10,475,118, and others

pending. ® 2023 Huntington Bancshares Incomporated.

Statement Period from 04/01/23 10 04/30/23 Page 10f 4



THE HUNTINGTON NATIONAL BANK

PO BOX 1558 EAIW37 .
COLUMBUS OH 43216-1558 [H]ﬂ.ﬂ Ft:ﬂ@L@J |
LAKE METROPOLITAN HOUSING AUTHCRITY Have a Question or Concern?
SECTION 8 ACCOUNT
189 18T ST Stop by your nearast
PAINESVILLE OH 44077-3111 Huntington office or

coritact us al.
1-800-480-2001

www. huntington.com/

businessrasources

Huntington Public Funds Analyzed Checking Accoum.-
Statement Activity From: Beginning Balance $486,390.17
04/01/23 to 04/30/23 Crodits (+) 1,418.74

Regular Deposils 141874
Days in Stalement Period 0 Ending Balance $490,800.91
Average Ledger Balance* 489,532.04
Average Collectad Batance* 489,479.94
* The above balancas correspond o the
service charge cycle for this account.

Deposits (+) Accoun-

Date Amount Seriat # Type Date Amocunt Serlal # Type
04128 1.418.74 178940845 Brch/ATM

Balance Activity Accoun' S D

Date Balance Date Balance Date Balance

03131 489.380.17 04128 490,808.91

In the Event of Errors or Questions Concerning Electronic Fund Transfers (elecironic depoaits, wilhdrawals. transfers,
payments, or purchases), please call either 1-614-480-2001 or call toll free 1-800-480-2001. or write to The Huntington Malional Bank Research
- EAdWG1, P.O. Box 1558, Columbus, Ohio 43216 as soon as you can, if you think your siatement or receipt is wrong or il you need more
infarmalion aboul an electronic fund transfer on the stalement or receipt. We must hear from you no laler than 60 days after we sent you the
FIRST staternenl on which lhe emor or prablem appeared.

1. Tell us your name, your business's name (il appropriate) and the Hualington accounl number (if any).

2. Dascribe the error or the transaction you are unsure about, and explain as clearly as you can why you belleve there is an erior or why

you need more informalion.
3. Tell us the dollar amount of the suspected error. We will investigate your complaint or question and will correct any error promptly.

Verification of Electronic Deposits If you authorized someone lo make regular elecironic fund transfers of mongy lto your account at
least once every sixly days, you can find out whether or not lhe deposil has been receved by us, call either 1-614-480-2001 of call toll iree
1-800-480-2001.

Balancing Your Statement - For your convenience, a balancing page is available on our wab site https:fiwww huntinglon.com/pdiibalancing.pdf
and also available on Huntington Business Online.

Invesiments are offered through the Huntinglon Investment Company, Registered Invasiment Advisar, member FEINRA/SIPC. a wholly-owned
subsidiary of Huntington BancsharesInc.

The Huntington National Bank is Member FDIC. ] @, Huntinglon * and 24-Hour Grace © ara federally registered service marks of Hunlingion
Bancshares Incorporated. The 24-Hour Grace® system and method is patenled: US Pat. No 8,364,581, 8,781,855, 10,475,118, and olhers
pending. ®2023 Hunlington Baneshares Incorporated.

Statemnaent Period from 04/01/23 10 04/30/23 Paga 1af 1



THE HUNTINGTON NATIONAL BANK

PO BOX 1558 EATWAT B
COLUMBUS OH 43216-1558 HU Etlﬂ]@ LD
LAKE METROPOQLITAN HOUSING AUTHORITY Have a Queslion or Concern?
SECTION 8 FFS ESCROW ACCOUNT
189 1ST ST Stop by your nearest
PAINESVILLE CH 44077-3111 Huntington office or

contacl us at:
1-800-480-2001

www_huntington.com/

businessresources
Huntington Public Funds Hybrid Cheching Account$ D
Statement Activity From: Beginning Balance $103,785.1¢8
04/01/23 to 04/30/23 Credits (+) 3.281.56
Eleclronic Deposits 3.256.00

Days in Slatement Period 30 Interest Eamed 25.56

Debits (-) 14,104.29
Average Ladger Balance* 09,063.42 Regular Checks Paid 14,104.29
Averaga Coflected Balance® $9.063.42 | Ending Balance $92,962.43
* The above balances corraspond to the
service charge cycle for this account.

Interest paid fast year $97.39

Other Credits (+) Accoum:—-—

Data Amount Description

0417 25.56 INTEREST PAYMENT

04728 3.256.00 BUS ONL TFR FRM CHECKING 042823 X0000(X8479

Checks (-) Accoum:---
Date Amount Check # Date Amount Check #

04/20 8.011.72 1179 04128 424.34 1181

04/20 5,668.23 1180

(*) indicates the prior sequentially numbered chack{s) may have 1) been voided by you 2} not yet besn presented 3) appeared on & previous
stalement or 4)been included in a list of checks.

Balance Activity Accoum:--

Date Balance Date Balance Date Balance
033 103,785.18 04120 90,130.77
04117 103,810.72 04728 9296243

Investrmants are offered through the Hunlington tnvesiment Company. Registered nvestmen! Advisor, member FINRA/SIPC, a wholly-ownad
subsidiary of Huntington Bancshares Inc.

The Huntington National Bank is Member FDIC. l}g{' . Huntington @ and 24-Hour Grace ™ are federally regusiered service marks of Huntington
Bancshares incorporated. The 24-Hour Grace ™ system and method is patented US Pal, No. 8,364,581, 8,761,955, 10,475,118, and othars
perding. ©2023 Huntington Banashares Incarporated.

Staterment Period from 04/01/23 to 0430123 Page 1of 2
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E@E iﬁ B AN K ot ons Smbes Customer Statement Pg1of2
T L & 1.450-422.2900 -

A dvision of CNA Rk Wobsita: Account Number:
www EILIEBANK binth Statement Date; Apr 01, 2023 thru Apr 28, 2023

P.0. Box 42, Cloariteld, PA 16830
Summary - All Accounts

005155 Producl | Accoont # I Ending Balanca
R T AL T ME P Tored infrest Sags alp o
LAKE METROPOLITAN HOUSING AUTHORITY
189 FIRST ST
PAINESVILLE OH 44077-3111
Tiered Interest Savings
Dala Transaction Deseription i Wilhgrawal | Deposit | Balancs
BEGINNING BALANCE $390,926.63
Apr06  Deposil 6,700.00 397 ,626.63
Ape 28 Deposit 2,050.00 v 399,676.63
Apr 28 Credit Interest 7504 / 399,752.67
ENDING BALANCE $399,752.67
Interest Summary :

Avg. Daky Balance | Min, Balance ki Period | Inlerest Perlod [ Days in Peried | Inlerest Eamed | Annuat Percentage Yield Carnad | (nteresl Pard YTO
396,503.42 390,926 63 Apr 01, 2023 - Apr 28, 2023 8 76.04 3.25% 310.11
Interest Rale Summary

Date | Rate% Dale [ Rate% Date 1 Rate% Dale | Rate%

Aug 10 0.25%

Overdraft/Returned ltem Fees
Fee Type Tolal For This Period Total Year-to-Date
Total Ovardraft Fees $0 00 $0.00
Total Returned liem Fees $0.00 $0 00
Account Summary

Previous Date {  Peyinning Balznco | Deposils | interest Paid | Withdrawals | Fers | Ending Balance
Apr01, 2023 390,926.63 8,750.00 7604 0.00 0.00 399,752.67

Changes to better our world. Switch to eStatements.

Why go paperless?
- Redure alr pallution - Reduce the amount of paper,  « Reduve the waste and assotiated < Redute the risk of tieft
and save freest ink and power used (o environmaental impacts of of personal information
produce paper stateiments dispasing of papor siatements duwing disposa ]

Tou Can switch you attounts 1o eStatement today by earelling within clianking Yogin to ¢Bankdng and chek ehitatemenks” 1o erall

QIMSEA BK_ZGECNOMH _AIuh

[RETTMERINITE SN B BTN I ERERITTTRAT ERET TR RRES 3 67 Y 41
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ERZEBANK

dnngaun ol CHHd Hae

Phore number:
1-888-822.2991
Wobslita:
www ERIEQANK bank

Customer Statement

Pg1of3

Account Number:
Statement Dato:

Apr 01, 2023 thru !pr !! !!!I

P.C. Box 42, Gleartleid, PA 1E830

Sununary - All Accounts

012955 Product ] Account # I Ending Salance
'I"h"l'l"tl‘i‘m“"I"'ll"“lll"'ll"ll'l"I'i"'ll"ll'l interest Checking $213.003.87
LAKE METROPOLITAN HOUSING AUTHORITY
180 FIRST ST
PAINESVILLE OH 44077-3111
interest Checkin
Dale Transaction Description Withorawal | Deposit | Balance
BEGINNING BALANCE $213,077.52
Apr 28  Total Interost Paid 16.35
ENDING BALANCE $213,093.87
LAKE METROPOLITAN
HOUSING AUTHORITY
Deposits and Credits
Date | Transacticn Descrpiion Amaunt
Apr 28 Credit Interest 16 35
Batance Summary
Dats I Baance  Date i Balance  Dale i Saance  Daw Balance
Apr 01 213.077 .52 Apr 28 213,093 87

Interest Summary

Avg Daily Balance | Min, Batanca for Period | niergsl Period

I Days a Peiod | Inlerest Earmed | Annual Percentage Yreld Eained | Intorest Pad 110

213,077.52 213,077.52 Apr 01, 2023 - Apr 28, 2023 20 16.35 0.10% 69 47
Interest Rate Summary

Date I Rae% Date I Rate® Date | Raia% Lane T Rate

Aug 10 0.10%

Why go paperless?

«+ Rivduce alr pollution
a1l save hees

- Reduce the amount of paper,
Ink and power used tn
produce pape stalements

environmental impacts of
disposing ol paper statanen's

Changes to better our world. Switch to eStatements.

+ Rechice the waste and associated

Yo can switch you: atcunnis 1o eStatemen today by enroliing within efanking togin te cBanking, and click “¢Statements” to ernoll,

« Redluce the risk of theft
of personal information
duting disposal

OIHAGA_DK 250CHI00T MG

FRAD DN 200 NOmIE Yo 18I0 25 10T 2DRWRA LK



CHASE o March 01, 2023 {

hrough Mare
JPMorgan Chase Bani, N.A %
P O Box 182061 Account Number

Columbug. OH 43218 - 2051

CUSTOMER SERVICE INFORMATION

00023889 1 AV 00,471

Web site: Chese.com
U LT RTU TR A 1L T (T T R Service Centor 1-800-242-7338
00023289 DAE 001 142 02120 NNNNNNNNNNN T 1000000000 67 $002831 P4T41 Para Espanol: 1-888-622-4273
REGIONAL ECONOMICALLY AFFORDABLE Inlemational Calls 1-713-282-1679
COMMUNITY HOUSING We accepl operator relay calls

189 15T ST
PAINESVILLE OH 44077-3111

Good news — we've eliminated two fees
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Wea're no longer charging the:
¢« Deposlted item Returned or Cashed Check Returned Fee — This was a $12 lee we charged if an item you
deposiled or cashed was retumed unpaid. We stopped charging this fee as of December 1, 2022.
* Savings Withdrawal Limit Fee — This was a $5 lee we charged for each wilhdrawal or lransfer {over six) out of a
Chase savings account in a monthly stalement period, maximum of three fees psr monthly stalement period. We
stopped charging this fee as of March 19, 2023,

We're also changing the name insufficient Funds Fee to Overdraft Fee. There are no changes to how and when we
charge this fee or the ways to avoid this fee.

As we updale and remove relerences to these three foes, you may conlinue to see them listed in the Chase Mobile® app’,
on chase com and in other malerials

IF you have any queslions, please call us at the number fisted on this slalement. We accepl operator relay calls.

'Chage Mabite® app s available for select mobila devices. Message and dala rafes may apply

CH ECK'NG SUM MARY Chase Business Complete Checking

{NSTANCES AMOUNT
Beginning Balance $37,742.83
Ending Balance 0 $37,742.83

There has been no aclivity on your accoun! during this statement period. Youmay not receive a stalement through the mail
in the future if there is no aclivity on your account You can always view your account aclivity and slatement by logging on
to your account through chase.com if you have questions, please call us at the number on this stalement.

Congratutations, we waived lhe $15 Monlthly Service Fee for This statement period, based on your qualilying activily.

Page 1 of 2




Lake Metropolitan Housing Authority
Vendor Accounting Cash Payment/Receipt Register

RAD - PBRA

Fiitar Criteria includes: 1) Project RAO - PBRA 2) Payment Dale: Al 3) Finanual Penod; Apmd 2023, 41 Payments Over All, 5) Chack Numbers: AN, 6) Cleared Period All,

7} Check Stalus All, 8) Payment Status: All. 9) Show Paymenis. Yes, 10} Show Depouts Yes, 11) Order By. Paymeni/Raceipt Number

Bank: Huntington - RAD, 8ank Account: (I GL Account: 1111.800

Foslad Paymanis
Qoc Nn Eayrient Date voided Iype  Oocument Recpient Documeant Descrigtion Clesred Amount
5887 04/052023 No  CHK Aclive Plumbing Supply MF Equipment Yes $720.83
5668 04/05/2023 No  CHK Air Rile Service Supply Maint. Supplies Yes 3178.80
5889 04/05/2023 No  CHK A-Team Property Maintenance PvP Landscaping Yas $3,700 40
5890 04/05/2023 No  CHK Cinlas JT Mals Yes 3$252.94
5891 04/05/2023 No  CHK CSC Service Works PvP Yes $236.4%
5892 04/05/2023 No CHK Elite Painting and Pressure Washi 566 Sanders Yes $550.00
5893 04/05/2023 No CHK General Pesl Control Co. WS #511 Bed bugs Yas $4230.00
5894 04/05/2023 No CHK  Groat Lakes Record Cenler Shredding No $234.92
5895 0410512023 Na CHK HD Supply Facilities Maintenance Maint Materials Yas $11,981 96
5896 04/05/2023 No  CHK Joughin & Company Hardware March 2023 Yes $284.07
5897 04/05/2023 No CHK Kayline Company Maint. Supplies Yes $131.94
5898 04/05/2023 No  CHK NAPA Auto Paris/Painesvills 202t Pro masier Yeas $4.29
5899 0410512023 Mo  CHK Staples Business Credit Mar 23 Yes $1,133.38
5800 04/05/2023 Ne CHK T-Mobile 2421423-3120123 Yes $473 60
5901 04/05/2023 No  CHK V&V Youngsiown J7 Yes $133.18
5902 04/05/2023 No  CHK Verify Services, LLC IT Conlrac! Yes $301.20
5803 04/05/2023 No  CHK Woadsworlh Solutions JT Blowar MolorsiHeater/AC Yes $1.206.46
5904 04/05:2023 Na CHEK  Xerox Financial Services Copler Lease Yes $1.415.00
5906 04/12/2023 No  CHK Z2ist Cenlury Media-Ohio Admin Adverlising Yeos $38.45
5807 04/12/2022 No CHK  Aclive Plumbing Supply 507 Homeworth Yes $860.24
5608 04/12/2023 No CHK  Affordable Language Services Admin Cont Misc Yes $5.70
5908 041272023 No CHK Carter B Companies WS - Trea removal Yas $1,600.00
5310 041212023 No CHK Charter Communications MF Internet Yas $668.98
§911 0411272023 No  CHK Cintas Maint. Unifarms Yes $47.22
5912 0471212023 No  CHK City Of Painesville Ulilties Office  2/28.3/30/22 First St No $10,705.58
5913 04/12/2023 No CHK Commonwealth Lumber Co PvP Yes $1.99
5914 04/12/2023 No CHK Dominicn Ensrgy Ohio FINAL BILL 3/20-413/23 543 Sander Yes $51.56
5915 04/12/2023 Ne  CHK Elte Painling and Pressure Washi 567 Sanders Yes $1,250.00
5916 04/1212023 Ne  CHK Griffin Technology Group IT Contract May 23 Yes $2,844.55
5917 04/12/2023 Ne CHK LCDU. Parkview Utlities Yes $3.278.47
5918 04/12/2023 No  CHK Major Waste Dispasal Services in  March 2023 No $1,547.00
5919 04/12/2023 No  CHK Market Vision Partners, LLC March 2023 Yeos $375.00
5820 04/12/2023 No  CHK META Solutions April 2023 Yes $377.00
5621 04/12/2023 No  CHK Professional Answering Service L Apnil 2023 No $136.25
5022 04/12/2023 Ne CHK The Reserves Netwark Weok ending 3/26 Admin Temp Yas $263.66
5923 04/12/2023 No  CHK Vector Security Key Fobs Yes $549.03
5924 04/19/2023 No CHK Campbeit Plumbing PvP Cont. Plumbing Yeas $345.00
5925 04/19/2023 Ne  CHK Charer Communicalions 515 Homeworth - MF Interne! No $835.06
5926 04/18/2023 Ne CHK Cwmntas Maint Unilorms Yes $1,520.59
5927 04/18/2023 No CHK Clemans, Nelson & Associales In March 23 Relainer Yes $175.00
5928 0411972023 No CHK Commonwealth Lumber Co Mamt Supplies Yes $8.39
5929 04/19/2023 No CHK DiCaudo, Pilchford & Yoder March 23 Consulling Yeas $680.00
5930 04/19/2023 No CHK Dominion Energy Ohio PvP A Yeas $1,297.19
5931 04/19/2023 No  CHK Griffin Tachnology Group Workslations Yes $3,344.91
5932 04/198/2023 No  CHK Home Depol Credit Services March 2023 Maint Supplies Yes $1.128.93
5933 04/1972023 No  CHK James G. Zupka, CPA, Inc Accounting/Consulling Services Yes $2,565.00
5934 04/1912023 No CHK Lake - OMJ Cenler Jan - Mar 23 Yes $239.58
v pha-wab com Page 1012 B/11/2023 10:34:22 PM

© 2033 Managemenl Computer Sarvicas, Inc. (MCS)

Prnted by; Britlany Slone




Lake Metropolitan Housing Authority
Vendor Accounting Cash Payment/Receipt Register

RAD - PBRA

Filter Cnteria Includes: 1) Project RAD - PBRA, 2} Payment Date’ Al 3) Financial Panod: Apnl 2023, 4) Paymenis Over All, 5) Check Numbers All 6) Cleared Penod AN,

7} Chack Status AJI 8} Paymnt Status' All, 9] Show Payments Yes, ‘-0) Show Deposils: Yes, 11) Order By: Paymenlmoca pt Numbar

Bank: Huntington - RAD, Bank Account: (NS GL Account: 1111.800

Postad Payments
Dux Num Eoyment Date Yoited Tow Dotuneat Recigient Reoswanant Descoolon Civared
5035 041192023 No CHK Lakeside Laundry Equipment WS - Repairs Yes
5936 04/19/2023 No  CHK Mentor Glass Supply & Repalr Co Woodlawn Yas
5937 04/19/2023 No  CHK NFP Coporate Services {OH) Inc Heallh Insurance Consulting Yes
5938 04/19/2023 No CHK Pitney Bowes Purchase Power March 2023 Poslage & Meter No
5939 04/158/2023 No CHK SERVPRO - Profassional Restara Tesling - PVP Yas
5940 041192023 Ne  CHK The tluminating Company PvP A Yes
5941 04/19/2023 Ne  CHK UH Occupational Health Employea Drug Screen Yes
5942 04/15/2023 No  CHK VA&V Youngstown Maint. Supplies/A10 Damage PvP Yas
5943 04/19/2023 No  CHK Xerox Financial Services 3/25-4724 Copier Lease 010-012781 Yes
5044 0471972023 No CHK  Xpress Printing Services Inc. #10 Envelopes Yes
5845 04/26/2023 No  CHK Charter Communications PvP Cable No
5946 04/26/2023 No  CHK Cintas PvP Mats No
5947 04/26/2023 No  CHK Cily Of Painasville Vlilities Office 3 823-4823 WS No
5948 04/26/2023 No CHK Com-One Sound JT Fuse/Intercom No
5949 04/2612023 Ne  CHK Custom Cleaning and Maintenena April 23 No
5950 04/26/2023 No CHK  Dominion Energy Ohio 3,204 19.23 WS No
5951 0412612023 No  CHK Griffin Technology Group IT Contract No
5852 04/2612023 No  CHK Mentor Giass Supply & Repair Co 580 Sanders No
5953 04/26/2023 No  CHK New Qak Hill Village LLC Craig, Ashley Sec Dsposit No
5954 0472612023 No  CHK ONLINE information Services, Inc HCV Tenant Background No
5955 04/26/2023 No  CHK PHADA 6.1.23-6 1 24 Eric Martin/Dues No
5956 04/26/2023 No  CHK Roberl L Neal Sr Aprdl 23 No
5957 D4/26/2023 Yes CHK Ross Business Development Inc  HUD Today 2023 M. Fuhman No
5958 04/26/2023 No  CHK Sherwin-Willlams 567 Sanders No
5959 04262023 No  CHK Vector Security Alarm Maniloring No
5960 04/2612023 No  CHK WEX BANK April 2023 No
Cieared: 51
Uncleared: 22
Total Paymenis: 73
Bank: Huntington - RAD, Bankp L".;‘Zﬁhﬁi' h GL Account: 1111.800
Eregmm - Profec] Earmenls Depaards
RAD - PBRA - RAD - PBRA $94,556.81 50.00
Total: $054.556.81 $0.00
Type Summa
Bank: Huntington - RAD, Bank Account:h GL Account: 1111.800
Docugient Type Congit Amguni
Check (CHK) 73 $94,556.81
Talal 73 $94,556.81

im0
$171.40
$146.00
$240.00
$1,520 99
$900 00
$637 97
$165.00
$45 97
$1.415.00
$2684.00
$305.96
$73.41
$9,231.38
$174 00
$1,126.00
$2,653.63
$2,935 54
$1,101.00
$1,052 00
$672 54
$2,760.00
$200.00
$625 00
$4.419.12
$1,224 88
$376.61
$50,636 94
$43.919.87
$94,556 81

www pha-wah oom
© 2023 Managemenl Congrrtar Servicas, Inc. (MCS)
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RESOLUTION 6-2023

A RESOLUTION APPROVING THE FY2024 CONSOLIDATED
BUDGET, INCLUDING THE HOUSING CHOICE VOUCHER, MULTIFAMILY AND
PUBLIC HOUSING BUDGETS AND APPROVING SUBMISSION OF
THE PROPOSED BUDGETS TO HUD

WHEREAS, upon recommendation of the Chief Executive Officer, the Members of
the Board of Commissioners for the Lake Metropolitan Housing Authority have found and
determined that it is necessary to approve the proposed FY2024 Consolidated Budget,
including the Housing Choice Voucher, Multifamily, and Public Housing Programs.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE LAKE
METROPOLITAN HOUSING AUTHORITY, THAT:

SECTION 1. The FY2024 Consolidated Budget is hereby approved, and the Chief
Executive Officer of the Lake Metropolitan Housing Authority is hereby authorized and
directed to submit the FY2024 budgets for the Housing Choice Voucher, Multifamily and
Public Housing programs to HUD, which budgets are attached hereto and incorporated
herein as Exhibit A.

SECTION 2. It is found and determined that all formal actions of the Lake
Metropolitan Housing Authority concerning and relating to the adoption of this Resolution
were adopted in an open meeting of the Lake Metropolitan Housing Authority and that,
except as otherwise provided by Section 121.22 of the Ohioc Revised Code, all
deliberations of the Lake Metropolitan Housing Authority and any of its committees that
resulted in such formal actions were in meetings open to the public, in compliance with
all legal requirements, including Section 121.22 of the Ohio Revised Code.

SECTION 3. This Resolution shall go into effect at the earliest time allowed under
law.

Passed: June 14, 2023

Jeffrey Mackey, Chairperson/Charles Stennis, Co-Chairperson
Attest:

I, Eric Martin, CEO/Secretary of the Lake Metropolitan Housing Authority, Lake County,
Ohio do hereby certify that the foregoing Resolution 6-2023 was duly passed by vote of
the Board of Commissioners for the Lake Metropclitan Housing Authority, Lake County,
Ohio at a duly noticed meeting of the Board on this 14" day of June 2022.

Eric Martin, Secretary



Consolidated Budget Worksheet FY 2024

{Preliminary - for Intemal Purposes Only)

REVENUE
Tenant Rents
Other Income - Tenant
HUD Operating Subsidy
Admin Fee Vouchers/F SS/HO
HUD Capital Funds for Operations
Tenant Assistance
50% Fraud Recovery
Other Income - HCV
Interest*
Gain/Loss - Disposal of Assets

Total

EXPENSES

Admin Salaries

Audit Costs

Employee Benefits

Legal

Employee Travel & Training
Board Travel & Training
Admin Cther

Resident Activities
Resident Participation
Landlord Lease Incentives
Total Admin Expense

Water

Electricity

Gas

Total Utilities Expense

Maint Salaries

Maint Benefits

Maint Materials

Maint Contracts

Total Ord Maint & Operations

Security

SHARP

PILOT/other Real Estate Taxes
Other General Expense

Bad Drebt

Replacement Reserve Deposit
Vacancy Loss Expense

Total General Expenses

Total Operating Expenses

Net Operating Income/ (Loss)

FY 2024 Budget 4

Consolidated FY 2024

FY 2024 PH FY 2024 Parkview Budget
= 135,000 882,259
. 200 10,200
43,944 43,944
1,127,500 1,127,500
42,326 42,326
1,075,324 1,075,324
16,000 16,000
. 3,000 . 250 3,250
$ 1,143,500 3 1,835,583 § 86,270 § 135,450 ¥ 3,200,803
Consolidated FY 2024
FY 2024 HCV  FY 2024 Multl-Family  FY 2024 PH FY 2024 Parkview Budget
665,419 341,671 28,920 14,507 1,050,518
8643 2,500 400 180 11,723
260,349 123,681 11,315 5676 411,021
4,000 15,000 200 2,000 21,200
7,000 4,500 . 500 12,000
2,000 2,000 . 250 4,250
152,016 84,267 14,083 5,964 256,330
3,600 . . 3,600
6,000 . . 6,000
20,000 20,000
5 1,119,427 § 563,219 § 54918 3 29,077 3 1,796,641
690 65,000 6,000 5,000 76,690
3,400 170,000 5,000 4,000 182,400
470 25,000 5,000 4,000 34,470
$ 4560 § 260,000 $ 16,000 $ 13,000 ] 293,560
188,377 29,824 16,922 235,124
73,704 11,669 6,621 91,993
5,600 107,850 . 10,750 124,260
133,700 i 14,000 147,700
s 5600 $ 503,631 § 41,493 $ 45,293 3 599,017
650 8,000 3,500 2,500 14,650
11,383 57,738 5677 3,325 76,022
4,500 3,300 850 8,650
3,000 3,000
. 20,000 2,500 22,500
156,120 156,120
230,000 _ 3 230,000
$ 15,033 _$ 476,358 $ 12,377 9,175 $ 512,942
[ 1,144,619 3 1,633,208 § 124,788 § 99,546 $ 3,202,161
$ (1,119} § 2,375 § (38,518) $ 35,904 $ (1,358),

Consolidated
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FY 2023 to Date  Fiscal Year 2023
REVENUE FY 2023 Budget _({through February) (Projected) FY 2024 Budggt_ Comments

Tenant Renls 614,000 405,730 608,595 747,259 :
Tenant Assistance 860,000 580432 870,648 1076324 | Sl e 200 CIOEEF clernc g Rort)
Intarest - Rep. Res. 124 2056 3.084 3,000 Rates increase
Cther Tenant Income 26. 000 4498 6.747 | ! 10,000

Total 1,516,124 $ 992,716 3 1,489,074 5 1,835,583

FY 2023 to Date Fiscal Year 2023
EXPENSES FY 2023 Budget {through February) |Projected) FY 2024 Budget

Admin Salaries 136.978 177 492 266,238 H1671 Based on FY 2024 Payroil Budget 2
Audit Costs 1200 2420 3,630 2,500
Advertising J00 739 1,108 3,129 Wabsile Redesign
Employes Banefils 128.786 B7.820 101.730 133,681 Calculated at 386 of wages (fromn worksheet)
Legal 15000 10,159 15,239 15,000
Employee Travel & Traning 7.000 1288 1932 4,500 New amployees requiring training
Board Training & Travel 2000 - - 2,000 S0/50 Split with HCV
Admin Sundry 1.200 2.5 3,887 3.800
Bank Charges 2006 1636 2.454 2,400
Payroll Procassing 2200 1,640 2,460 2,200
Office Supplies 4,000 3.341 5012 5,000
Temp Help - 1,384 2078 - None anticipated
Cleaning Contract 1,350 10,442 15,663 5,000 No Planned Extra Cleanng
IT Contract 9.000 7.867 11.801 11,060 Non-recuring expenses
MCS Software Suppon® 11 842 5,802 8703 9,138 Current + 5%
Forms / Fublications 1.500 661 1.022 1,000
Shredding 200 457 686 500
Telephone 3.000 1,781 2672 2,600
Cell Phones 1.490 1,697 2546 2,600
Answering Service 1,800 954 1.431 1,450
Intemat 2.000 4698 7.047 6,000
Cable 6,500 5.564 8,346 8,400
Poslage & Meter 6,000 2983 4 475 6,000
Copier Lease 4.200 2,340 3510 4,200
Copier Maintenance 350 - - 350
Minor Equipment - 6,856 10,284 3,000
Dues & Fees 3,200 1,990 2985 3,000
HR Contract 120 723 1.085 - Mone anticipated
Tenant Background Checks 1.100 467 701 1,000
Community Outreach krr) 583 875 500
Rasident Activities 1.200 354 531 3,600 RIP 2@200/month, 1@ 50/month
Resident Participalion 8.000 2,510 3765 6,000
Contracts - Othar 2,500 155 Tﬂ.-zfgs ﬁ
Total Admin Expense IWIRE 3 TATH 3 L T
Water 65,000 44,069 66,104 65,000
Electricily 180,000 98,651 147 977 170,000
Gas 25.000 12,409 18,614 25,000
Total Utilities Expense b ] ¥ M
Maint Salaries 187.45¢ 116.118 174177 138,377 Based on FY 2024 Payroli Budget 2
Temp Help B - - - Nane Anticipaled
Maint Supplies {olher} 30,000 31.691 47 537 45,000
Maint Materials 10,600 18,243 27.365 22,000 Umit Turn Carpel Replacemeants
Plumbing 1.200 799 1,498 1,200
Cleaning Supplies 200 178 267 250
Auto - Maintenance 1.500 768 1,154 1,200
Auto - Fuel 3,500 2,100 3,150 3,200
Hardware 2,500 2633 3.950 3,560
Keys & locks 1,500 928 1.392 1,500
Paint 7.000 7.198 10,797 10,000
Appliances 15,000 21,443 32,165 20,060
Contract Rubbish 14,000 8513 12,770 13,000
Contract HVAC 5,500 10,726 16,089 10,000
Contract Elevators 15,000 7743 11615 12,000
Contract Landscaping 12,000 4,406 6,609 12,000
Contract Unit Tum Expensa 36,000 21,835 32753 20,000 Reduclion of Conlract Work
Contract Electric 5,500 3,767 5651 5,500
Conitract Plumbing 4,000 1.575 2.353 3,000
Condract Exterminating 5,500 6120 9,180 6,500 Bed-Bug Maintenance
Convract Repais 7,500 Bo7e 12,119 10,000
Contract Uniforms 1,500 1,162 1,728 1,700
Maint Contracts - other 20,000 43228 64,842 40,000 Planned Projects
Employes Benefits 68,388 44 771 87,157 | 73,704 Caiculated at .386 of wages {from worksheet}
Total Ord Maint & Operations 448,742 § 364.015 § 546,023 $ 503,631
Secunty 8,800 4875 7.313 8,000
Insurance {(SHARP} 60.44% 38659 54,989 57,738 Mast recent SHARP renawal +5%
Real Eslate Tax & Assessments 4,500 713 1,070 4,500 Assessments only
Bad Debl 15.000 22,500 20,000
Replacement Resarve Deposils 156 120 1070 138,605 158,120 R o
Vacarcy Loss Expense ; . . 230,600’ ‘Lnasing leveis increasing @ 87% Occupancy
Total General Expenses 245,869 § 143317 § 85871 3 476,358
Total Operating Expenses 1,538,967 § 995,875 3 1,358,708 | 5 1,833,208
Net Operating Income/ {Loss} (22,783] § {4,159) $ 120,366 $ 2,375

FY 2024 Budget 4

Puilti-Famidy
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REVENUE
Admin Fee Income
Mainstream Adman Fee Income
FSS Granl Income
Homeownership Income
Interest Income *
Admin Fee Portable Cert
50% Fraud Recovery
Other Income*

Total

________EXPENSES
Admin Salaries
Audit Costs
Adverlising
Employee Benefils
Legal
Employee Travel/Training
Board TravelTraining
Admin Sundry
Bank Charges
Payroll Processing
Office Supplies
Temp Help
Cleaning Contract
IT Contract*
MCS Software Suppon®
Forms / Publications
Shredding
Telephone
Cell Phones
Intemet
Cable
Poslage & Mater
Copier Lease
Copier Maint
Minor Equipment
Dues and Fees
Tenant Background Checks
HR Cenlract
Community Outreach
Conlracts - Other
Renlellect
Landlord Lease Incentives
Total Admin Expense

Water

Electric

Gas

Total Utilities Expense

Inspector Materials

Auto - Maintenance

Auto - Fuel

Total Ord Maint & Operations

Security

Insurance {SHARP)
Olher {Admin Porl Fees)
Bad Debt (Landlord)
Total General Expenses

Total Operating Expenses

Net Operating Income/ {Loss)

FY 2024 Budget 4

FY 2023 to Date Fiscal Year 2023
FY 2023 Budget (through February) {Projected) FY 2024 Budget
960,000 679,253 § 1.08.880 1,020,000
20,000 27679 § 41,519 42,000
62,500 34942 % 52413 65,500
B [ " &
5 $ f N
. $ E -
15,000 7,768 § 11,697 16,000
. - $ X -
¥ 1‘%00 3 T-M 2 ¥ 1,12@ $ Lflm
FY 2023 to Date Fiscal Year 2023
FY 2023 Budget {through February]  (Projected) FY 2024 Budget
621,298 345301 § 517,952 885,419
8,200 8643 § 8,643 8,643
750 997 § 1.496 2,475
235,572 131,940 § 197,910 260,349
4,000 3420 § 5130 4,000
8,000 5064 § 7.596 7,000
2,000 - 8 - 2,000
2,500 1695 § 2,543 2,500
2,250 1914 % 281 2,500
3.000 2298 § 3447 3,000
9.000 11161 § 16,742 12,000
- 2554 3.8 -
3,900 8227 $ 12.341 8,000
26,000 22139 % 33,209 28,000
28,955 $ 24,372 25,691
16,248 5088 % 7.649 7,700
750 1527 % 229 1,500
9,600 6917 § 10,376 10,000
1.150 893 $ 1,340 1,300
5,000 830 § 1,245 1,300
450 01 % 452 4590
15,000 10,662 $ 15,993 14,000
13.000 8,149 % 12,224 12,000
1.100 - % N
1,000 3786 § 5,679 3,000
3,500 1,193 § 1,780 1,500
4 500 4047 § 6,07 5,000
- 880 § 1.320 -
1,000 - § 1,000
2,000 18 s 270 1,000
8,200 59831 § 8,897 8,200
- - § - | ___20,000
3 1i033i923 $ 595748 35 913,673 : F3 1,119,427
760 455 § 683 690
3,500 2,267 § 3,401 3,400
500 317_s 476 : 470 |
[ 4800 $ 3.039 § 4,559 | § 4,560
5 1438 § 2,157 500
2.000 1463 & 2.195 2,200
B 1935 8 2.903 E 22,800
3 8500 $ 4836 $ 7,254 3 5,600
850 427 § 641 650
13,491 1227 § 10.841 11,382
7.000 1945 § 2018 3,000
: $ N
$ 21,141 _§ 9599 § 14,399 3 15,033
3 1,071,365 § 613,222 § 934,884 $ 1,144,619
s (13,865) $ 136,450 § 184,625 3 ~ (1,119)
HCY

Commaents

Based on current estimate - leasing increases

Additional vouchers awarded
CY2023 Renewal

increased collection efforts

Based on FY 2024 Payroil Budget 2

Waebsite Redesign
Based on FY 2024 Payroll Budget 2

New employee training

None Anticipated
No planned extra cieaning

Cumrent + 5%

increase Voucher Uiilizalion Anticipated
No Future Need

landiord lease incentives

Current + 5%
Ports have decreased
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REVENUE
Tenant Rents
QOther Tenant Income

Interest*
Total
EXPENSES
Admin Salaries
Audit Costs
Adverlising
Employee Benefits
Legal

Employee Travel & Training
Board Training & Travel
Admin Sundry

Bank Charges

Payroll Processing
Office Supplies

Temp Help

Cleaning Contract

IT Conlracl

Forms { Publications
Shredding

Telephone

Cell Phones

Answering Service
Intemet

Cable

Postage & Maler
Copier Lease

Copier Maintenance
Minor Equipment

Dues & Fees

HR Contract

Tenant Background Checks
Community Oulreach
Resident Activities
Resident Participation
Conlracls - Olher

MCS Software Suppont*

Total Admin Expense

Waler

Elaclricity

Gas

Total Utilitles Expense

Maint Salaries
Temp Help

Maint Supplies {other}
Maint Malenals
Eleclrical

Plumbing

Cleaning Supplies
Auto - Mainlenance
Auto - Fuel
Hardware

Keys & locks

Paint

Appliances
Rubbish

Heating & Cooling
Landscaping

Unit Turm Exxpense
Electrical

Plumbing Conlract
Exterminaling
Repairs

Unitorms

Maint Contracts - olher
Employee Benefits

Total Ord Maint & Operations

Security

Insurance (SHARP)

Real Eslate Assessmenls
Bad Debt

Total General Expenses

Total Operating Expenses

Net Operating Income/ (Loss)

FY 2024 Budget 4

Lake Metropolitan Housing Authority
ParkView Place (LMHA} FY 2024 Budget Worksheat

Fiscal Year 2024

{Through Fiscal Year 2023 | FY 2024 Budget
FY 2023 Budget February) {Projected) {Preliminary)
135,000 89,850 134,775 135,000
200 60 80 200
250 457 686 250
135450 $ 90,267 § 135,651 | § 135,450
Fiscal Year 2024
{Through Fiscal Year 2023 | FY 2024 Budget
FY 2023 Budget February) {Projected) {Preliminary}
15,096 7.181 10,772 14,507
180 92 138 180
300 23 35 424
5,808 2,769 4154 5,676
2,500 937 1,406 2,000
500 11 17 500
250 79 119 250
400 58 87 400
50 5 5 50
100 5 5 100
500 81 122 5
180 879 1,319 500
60 5 60
300 178 269 300
50 5 - s0
800 349 524 800
380 187 281 380
100 5 5 100
- 189 284 .
300 50 89 300
5 27 'Y g
500 a0 120 300
500 34 51 500
1,500 9 14 1,500
30,354 % 13,223 8 19,835 | § 29,077
5.000 1,849 2,774 5,000
4,000 1670 2,505 4,000
4,000 757 1,136 4,000
13,000 % 4,276 § 6414 | 3 13,000
15,632 9,243 13,865 16,922
3,700 1,841 2,762 2,700
2,560 1,081 1,592 2,500
400 - = 400
400 46 69 400
200 10 15 200
500 45 66 500
300 122 183 300
250 148 222 250
400 54 81 400
900 418 627 900
1,200 97 148 1,200
1,200 710 1,085 1,200
500 881 1,322 500
2,600 529 794 2,600
3,000 5 3,000
1.000 5 - 1,000
2,000 5 B 2,000
200 87 101 200
3,500 1,753 2,630 3,300
5,867 3,564 5,346 6,621
46,249 $ 20,589 $ 30884 § 48,293
2,500 507 761 2,500
4,675 2111 3,167 3,326
a50 508 762 850
2,500 S 2,600
10,525 § 3128 $ 4689 | $ 9,175
100,128 $ 41,214 § 61,821 $ 99,546
35322 § 49,153 § 73,730 | § 35,904

PP {LMHA)

Comments

Based on FY 2024 Payroll Budget 2

Calculated at .386 of wages (from worksheet)

No anlicipated need

No extra cleaning anlicipated

Based on FY 2024 Payoil Budget 2

No anficipated need

Calculated at 386 of wages (from worksheel)

Allocated at current +5% (December renewa)
Real Estate Assessments only
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Lake Metropolitan Housing Authority
Public Housing FY2024 Budget Worksheet

FY 2023 to Date Fiscal Year 2023
REVENLUE FY 2023 Budget {through February) {Projected} FY 2024 Budget
Tenant Rents 70,000 4950 7.425 -
HUD Subsidy 84,050 50,059 75,089 43,944
HUD Capilal Funds for Operations 34 476 41864 62.796 42,226
HUD Capital Funds for Admin® - - - -
Other Tenant Income 1.000 120 180 -
Interest” - - -
Total $ 189,526 § 96,993 § 145,490 $ 86,27,
FY 2023 to Date Fiscal Year 2023
EXPENSES FY 2023 Budget  {through February) [Projected} FY 2024 Budget
Admin Salaries 23,818 12 541 18812 28,920
Audit Cosls 400 278 a7 460
Advertising 200 42 63 223
Emplcyeea Benefits 11352 4835 7.253 11,315
Lepgal 1.000 702 1.053 200
Employee Travel & Training 1,000 20 3o -
Board Training & Travel 500 - - -
Aafmin Sundry 500 142 213 50
Bank Charges 1.500 199 299 1,500
Payroll Processing 250 167 251 250
Office Supplies 550 414 621 200
Temp Help . 145 218 -
Cleaning Conlract 400 1751 2,627 2,354
IT Contract 1.800 1,124 1,686 1,800
MCS Software Support* 1.692 829 1,244 1,306
Forms / Publications 350 239 359 -
Shredding 89 57 86 8o
Telephone 400 223 335 300
Cell Phones 500 327 49 300
Answering Service 200 99 149 150
Intemet 300 49 74 300
Cable 1.000 584 876 1,000
Poslage & Meter 650 n 467 650
Copier Lease 500 292 438 600
Copier Mainlenance 80 - - 80
Minor Equipment 2,400 31 512 1,500
Dues & Fees 340 17 178 340
HR Contract - 49 74 -
Tenant Background Checks 400 80 120 400
Community Outreach 400 61 92 400
Resident Activities 1,000 - - -
Resident Parlicipation - - - -
Conlracts - Other 300 16 24 300
Total Admin Expense ¥ L ELFIE ] 26034 3 39,057 | IRl
Water 6,000 3,133 4,700 6,000
Electricity 5.000 1.552 11,328 5,000
Gas 5000 9.939 14.909 5,000
Total Utilitles Expense ¥ 16,000 £ 20,624 % 30,936 El 15,000
Maint Salaries 27,803 15,732 23588 28,824
Temp Help 1,100 - -
Maint Supplies {other) 3,500 3,314 491
Maint Malerials 3,000 1,909 2864
Electrical 250 - -
Plumbing 250 84 126
Cleaning Supplies 100 19 29
Auto - Maintenance 800 80 120
Auto « Fuel 600 220 30
Hardware 350 267 401
Keys & Locks 700 97 146
Paint 1,500 753 1130
Appliances 3,000 162 243
Contract Rubbish 1,950 1,183 1775
Contracl HYAC 1.600 501 152
Contract Landscaping 3.000 940 1410
Contract Unit Turm Expense - - -
Contracl Electric 250 - -
Contract Plumbing 5.000 625 938
Contract Exterminating 500
Contract Repairs 500 - -
Contract Uniforms 500 120 180
Maint Contracts - other 7,960 14,553 21,830
Employee Benefits 10436 6,066 9,099 11,669 |
Total Ord Maint 8 Operations F 74,589 § 46625 § 69,938 5 41493
Security 3,500 845 1,268 3,500
Insurance {SHARP} 7,834 3,541 5312 5,577
Real Estate Tax & Assessmenls 1.300 847 1271 1,300
PILOT 5,500 - 2,000
Bad Debt 4,500 - - I =]
Total General Expenses [ 22,634 $ 5233 § 7,850 12,377
Total Operating Expenses 5 173,185 § 98,516 $ 147,774 ¥ 124,788
Net Operating Income/ (Loss) 5 16,341 § (1,523) $ (2,285) [ {38,518}|
FY 2024 Budget 4 PH
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PHA Board Resolution U.S. Department of Housing OMB No. 2577-0026

Approving Operating Budget and Urban Development {exp. 06/30/2022)
Office of Public and Indian Housing -
Real Estate Assessment Center {PIH-REAC}

Public reporting burden for this collection of information is estimated to average 10 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not colledt this information, and you are not required to
complate this form, unless it displays a currently valid OMB control number.

This information is required by Section 6{c)(4) of the LL.S. Housing Act of 1937. The information is the operating budget for the low-income public housing program and provides a
summary of the propasedbudgeted receipts and expenditures, approval of budgeled receipts and expenditures, and justification of certain specified amounts. HUD reviews the
information to determine if the operating plan adopted by the public housing agency (PHA} and the amounts are reasonable, and that the PHA is in compliance with procedures
prescribed by HUD. Responses are required lo obtain benefits. This information does not lend itself to confidentiality.

PHA Name: Lake Metropolitan Housing Authority =~ PHA Code: OH-025

PHA Fiscal Year Beginning: FY 2024 Board Resolution Number: §-2023

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, I make the following
certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s

approval of (check one or more as applicable):
DATE

Operating Budget approved by Board resolution on: 06/14/2023
D Operating Budget submitted to HUD, if applicable, on:

I:l Operating Budget revision approved by Board resolution on:

D Operating Budget revision submitted to HUD, if applicable, on:

[ certify on behalf of the above-named PHA that:

1. All statutory and regulatory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of
serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i).

L hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate,

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
U.S.C. 1001, 1010, 1012.31, U.S8.C. 3729 and 3802)

Print Board Chairperson’s Name: Signature: Date:

Previous editions are obsolele form HUD-52574 (06/2019)




RESOLUTION NO. 7-2023

A RESOLUTION REQUESTING BOARD APPROVAL TO UPDATE THE
LAKE METROPOLITAN HOUSING AUTHORITY ADMINISTRATIVE PLAN
AS SUMMARIZED IN EXHIBIT A AND TO ADOPT THE CHANGES
EFFECTIVE JULY 1, 2023

WHEREAS, the Members of the Board of Commissioners for Lake Metropolitan Housing
Authority, upon recommendation of the Chief Executive Officer, wish to update the current
Administrative Plan and adopt the changes effective July 1, 2023

WHEREAS, the updated Administrative Plan has been revised and updated to
incorporate new federal regulations, mandatory compliance language, and changes to
discretionary policies.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE LAKE
METROPOLITAN HOUSING AUTHORITY, THAT:

SECTION 1. The current Administrative Plan is hereby updated effective July 1, 2023,
as summarized in Exhibit A.

SECTION 2. Itis found and determined that all formal actions of the Lake Metropolitan
Housing Authority concerning and relating to the adoption of this Resolution were adopted in
an open meeting of the Lake Metropolitan Housing Authority; and that, except as otherwise
provided by Section 121.22 of the Ohio Revised Code, all deliberations of the Lake Metropolitan
Housing Authority and any of its committees that resulted in such formal actions were in
meetings open to the public, in compliance with all legal requirements, including Section 121.22
of the Ohio Revised Code.

SECTION 3. This Resolution shall go into effect at the earliest time allowed under law.

Passed: June 14, 2023

Jeffrey Mackey, Chairperson/Charles Stennis, Co-Chairperson

Attest:

I, Eric Martin, CEQO/Secretary of the Lake Metropolitan Housing Authority, Lake County, Ohio
do hereby certify that the foregoing Resolution 7-2023 was duly passed by vote of the Board of
Commissioners for the Lake Metropolitan Housing Authority, Lake County, Ohio at a duly
noticed meeting of the Board on 14 day of June 2023.

Eric Martin, Secretary



